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KEY=SOUTHWEST - CUEVAS WILSON
THE SOUTHWEST AIRLINES WAY
McGraw Hill Professional "If you look at Southwest Airlines, and I admire what they do, they've been the most successful airline in the industry." --Gerard Arpey, CEO, American Airlines "Through extensive research Jody Hoﬀer Gittell gets to the bottom of what has
sustained Southwest Airlines' positive employee relations and high performance through good and bad times." --Thomas A. Kochan, professor, MIT Sloan School of Management, MIT Global Airline Industry Program In an industry with losses in the billions, Southwest
Airlines has an unbroken string of 31 consecutive years of proﬁtability. The Southwest Airlines Way examines how the company uses high-performance relationships to create enormous competitive advantage in motivation, teamwork, and coordination among
employees. It then goes further to show how any company can foster these powerful cooperative relationships and explains how to: Lead with credibility and caring Invest in frontline leaders Hire and train for relational competence Use conﬂicts to build relationships
Make unions its partners, not its adversaries Build relationships with its suppliers

UP IN THE AIR
HOW AIRLINES CAN IMPROVE PERFORMANCE BY ENGAGING THEIR EMPLOYEES
Cornell University Press "And you thought the passengers were mad. Airline employees are fed up, too-with pay cuts, increased workloads and management's miserly ways, which leave workers to explain to often-enraged passengers why ﬂying has become such a
miserable experience."—The New York Times, December 22, 2007 When both an industry's workers and its customers report high and rising frustration with the way they are being treated, something is fundamentally wrong. In response to these conditions, many of
the world's airlines have made ever-deeper cuts in services and their workforces. Is it too much to expect airlines, or any other enterprise, to provide a fair return to investors, high-quality reliable service to their customers, and good jobs for their employees?
Measured against these three expectations, the airline industry is failing. In the ﬁrst ﬁve years of the twenty-ﬁrst century alone, U.S. airlines lost a total of $30 billion while shedding 100,000 jobs, forcing the remaining workers to give up over $15 billion in wages and
beneﬁts. Combined with plummeting employee morale, shortages of air traﬃc controllers, and increased congestion and ﬂight delays, a total collapse of the industry may be coming. Is this state of aﬀairs inevitable? Or is it possible to design a more sustainable, less
volatile industry that better balances the objectives of customers, investors, employees, and the wider society? Does deregulation imply total abrogation of government's responsibility to oversee an industry showing the clear signs of deterioration and increasing risk
of a pending crisis? Greg J. Bamber, Jody Hoﬀer Gittell, Thomas A. Kochan, and Andrew von Nordenﬂycht explore such questions in a well-informed and engaging way, using a mix of quantitative evidence and qualitative studies of airlines from North America, Asia,
Australia, and Europe. Up in the Air provides clear and realistic strategies for achieving a better, more equitable balance among the interests of customers, employees, and shareholders. Speciﬁcally, the authors recommend that ﬁrms learn from the innovations of
companies like Southwest and Continental Airlines in order to build a positive workplace culture that fosters coordination and commitment to high-quality service, labor relations policies that avoid long drawn-out conﬂicts in negotiating new agreements, and business
strategies that can sustain investor, employee, and customer support through the ups and downs of business cycles.

TRANSFORMING RELATIONSHIPS FOR HIGH PERFORMANCE
THE POWER OF RELATIONAL COORDINATION
Stanford University Press Whether from customers, supply-chain partners, policymakers, or regulators, organizations in virtually every industry are facing calls to do more with less. They are feeling compelled to provide higher-quality outcomes, more rapidly, at a lower
cost. This book oﬀers a road-tested approach for delivering these outcomes through positive organizational change. Its message comes just in time, for too many companies have gone the way of low-road strategies, such as cutting pay and perks, and working harder
not smarter. Drawing on her path-breaking research, Jody Hoﬀer Gittell reveals that high performance is fundamentally relational—rooted in both human and social capital. Based on this insight, she provides a unique model that will help companies to build meaningful
relationships among colleagues, develop smarter work processes, and design organizational structures ﬁt for today's pressure test. By following four organizations on their change journeys, she illustrates how "relational coordination" unfolds in real-world settings.
Tools for change guide readers as they learn how to implement this new model in their own workplaces.

NUTS!
SOUTHWEST AIRLINES' CRAZY RECIPE FOR BUSINESS AND PERSONAL SUCCESS
Currency Reveals the secrets of Southwest Airlines' success and describes the unusual and unexpected inner workings of one of America's biggest success stories

HIGH PERFORMANCE HEALTHCARE: USING THE POWER OF RELATIONSHIPS TO ACHIEVE QUALITY, EFFICIENCY AND RESILIENCE
McGraw Hill Professional In her groundbreaking book The Southwest Airlines Way, Jody Hoﬀer Gittell revealed the management secrets of the company Fortune magazine called “the most successful airline in history.” Now, the bestselling business author explains how to
apply those same principles in one of our nation’s largest, most important, and increasingly complex industries. High Performance Healthcare explains the critical concept of “relational coordination”—coordinating work through shared goals, shared knowledge, and
mutual respect. Because of the way healthcare is organized, weak links exist throughout the chain of communication. Gittell clearly demonstrates that relational coordination strengthens those weak links, enabling providers to deliver high quality, eﬃcient care to their
patients. Using Gittell’s innovative management methods, you will improve quality, maximize eﬃciency, and compete more eﬀectively. High Performance Healthcare walks you step by step through the process of: Identifying weak areas of relational coordination within
your organization Transforming work practices that are creating barriers to relational coordination Building a high performance work system to foster consistent relational coordination across all disciplines The book includes case studies illustrating how some
healthcare organizations are already transforming themselves using Gittell’s proven tools. It concludes by identifying industry-level obstacles to high performance healthcare and showing how individual organizations and their leaders can support sweeping change at
the highest levels. Policy changes and increased access to care will not alone answer the healthcare industry’s problems. Timely, accurate, problem-solving communication that crosses all organizational boundaries is a powerful response to business as usual. High
Performance Healthcare explains exactly how to achieve this crucial dynamic, providing a long-awaited cure to an industry in crisis.
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A DIFFERENT WAY TO CREATE REAL SUCCESS
FT Press Colleen Barrett began her career as an executive secretary, yet Southwest Airlines' founder chose her to succeed him as president. When asked why, he said, "Because she knows how to love people to success." --

SOCIOLOGY OF ORGANIZATIONS
STRUCTURES AND RELATIONSHIPS
SAGE Publications The sociological study of organizations encompasses both planned and formal organizations as well as spontaneous and informal ones. Sociologists examine organizations with attention to structure and objectives, interactions among members and
among organizations, the relationship between the organization and its environment and the social signiﬁcance or social meaning of the organization. The ways of deﬁning and examining organizations vary depending on the theoretical emphasis. This book focuses on
three things: * providing a wide and historically accurate portrait of the diversity of sociological theories and their application to organizational studies * updating selections that reﬂect a variety of ways that new technology aﬀects methods of organizing and types of
organizations * including readings that examine a range of both formal and informal structures, and both deliberate and impromptu interactions. Lively and provocative, this textbook is theoretically rigorous, disciplinarily informed and representative of heterogeneity
within organizational studies.

HARD LANDING
THE EPIC CONTEST FOR POWER AND PROFITS THAT PLUNGED THE AIRLINES INTO CHAOS
Three Rivers Press An expose of the airline industry covers such events as the rise of Southwest Airlines, Pan Am's attempt to take over National, and the battle between British Airways and Virgin Air

BUILT ON VALUES
CREATING AN ENVIABLE CULTURE THAT OUTPERFORMS THE COMPETITION
John Wiley & Sons Most leaders know that a winning, engaged culture is the key to attracting top talent—and customers. Yet, it remains elusive how exactly to create this ideal workplace —one where everyone from the front lines to the board room knows the company’s
values and feels comfortable and empowered to act on them. Based on Ann Rhoades’ years of experience with JetBlue, Southwest, and other companies known for their trailblazing corporate cultures, Built on Values reveals exactly how leaders can create winning
environments that allow their employees and their companies to thrive. Companies that create or improve values-based cultures can become higher performers, both in customer and employee satisfaction and ﬁnancial return, as proven by Rhoades’ work with JetBlue,
Southwest Airlines, Disney, Loma Linda University Hospitals, Doubletree Hotels, Juniper Networks, and P.F. Chang’s China Bistros. Built on Values provides a clear blueprint for how to accomplish culture change, showing: How to exceed the expectations of employees
and customers How to develop a Values Blueprint tailored to your organization’s goals and put it into action Why it's essential to hire, ﬁre, and reward people based on values alone, and How to establish a discipline for sustaining a values-centric culture Built on Values
helps companies get on the pathway to greatness by showing the exact steps for either curing an ailing company culture or creating a new one from scratch.

THE SOCIAL ORGANIZATION
DEVELOPING EMPLOYEE CONNECTIONS AND RELATIONSHIPS FOR IMPROVED BUSINESS PERFORMANCE
Kogan Page Publishers Full of practical advice for HR and other business professionals, The Social Organization is a clear guide to addressing the urgent need for companies to shift their focus from developing individuals to enabling networks and relationships between
employees. Case studies from leading companies such as Whole Foods, P&G, The Cleveland Clinic, Spotify and Cisco illustrate how relationship-based strategies can be implemented successfully to increase organizational performance. Following a foreword by Dave
Ulrich, Part One of The Social Organization explores the context of social capital and analyses how and why HR and others responsible for talent management need to foster and develop social capabilities. Part Two provides practical guidance for developing higher
quality connections and social capital by improving the alignment and eﬀectiveness of organizational architectures, including through workplace design. Part Three outlines how HR and related professionals can identify and implement appropriate changes throughout
the whole employee life cycle: this includes initial recruitment and job design, social learning, performance management, employee retention, talent management, organization development and the role of social media and other technology as well as social analytics.
The Social Organization is an essential book for all professionals needing to develop the social capital of their organizations for improved performance.

FROM WORST TO FIRST
BEHIND THE SCENES OF CONTINENTAL'S REMARKABLE COMEBACK
Wiley The numerous anecdotes alone are worth the price of the book . . . most readers will ﬁnd themselves asking why everyone doesn't run a business as preached by the chief executive of Continental Airlines.-The Washington Post Book World . . . in an age where
managing seems increasingly complicated, some of Bethune's prescriptions are refreshingly straightforward.-Business Week From Worst to First outlines Gordon Bethune's triumphs . . . about the turnaround he's led at Continental, a perennial basket case that's
become an industry darling.-The Atlanta Journal-Constitution From Worst to First is [Gordon Bethune's] story of Continental Airlines' turnaround under his command . . . The blueprint has worked . . . Fortune magazine named Continental the company that has 'raised its
overall marks more than any other in the 1990s.'-The Seattle Post-Intelligencer All of Gordon Bethune's proceeds from this book will be donated to the We Care Trust, a nonproﬁt organization that assists Continental Airlines' employees and their families in times of
need.

WHEN CORE VALUES ARE STRATEGIC
HOW THE BASIC VALUES OF PROCTER & GAMBLE TRANSFORMED LEADERSHIP AT FORTUNE 500 COMPANIES
FT Press Core values to shareholder value: powerful insights from leaders who learned at P+G, one of the world's best values driven businesses. * *Straight from the P+G Alumni Network: An extraordinary business insider's view of the importance of values and how to
transform values 'talk' into performance. *Shows the value a principle-driven corporate culture. *How top CEOs have put their P+G 'values' experience to work transforming companies in virtually every key industry. What do legendary leaders from Disney, GE, GM,
Johnson and Johnson, Boeing, eBay, Microsoft, Intel, Time Warner, LensCrafters, Chiquita, Walmart, Pepsi, and Saatchi + Saatchi have in common? They all learned the critical importance of values as managers at Procter + Gamble. And, since departing for leadership
roles elsewhere, they've all remained members of the P+G Alumni Network. Now you can share the powerful lessons they learned at P+G. The P+G Alumni Network's When Core Values Are Strategic oﬀers nononsense insights into why values really are so important,
and practical ways to propagate, strengthen, and act on them. Bringing together contributions from inﬂuential P+G alumni worldwide, it oﬀers a legacy to future leaders across organizations of every type and size. Discover some of strategies for success: * *Hire well-people who ﬁt your culture and are teachable. *Teach well--mentor and develop your people. *Respect your people--give them responsibility, let them learn from mistakes. *Value family and community--be an interactive part of it all; make the company a family of its
own. *Focus all products on the consumer--study and listen, innovate accordingly. *Know your business--know every aspect of your business and communicate what you know clearly among company members. *Build a strong brand, and don't change it.
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CORPORATE ENTREPRENEURSHIP & INNOVATION
Cengage Learning CORPORATE ENTREPRENEURSHIP & INNOVATION is a comprehensive, one-of-a-kind text for the emerging business arena of entrepreneurship and innovation. Built on years of research and experience, this unique text employs a clear and informative
how-to approach and features sections and chapters organized according to a summary model of the corporate entrepreneurship process. A professional format and look make the text especially appealing and appropriate for sophisticated readers and experienced
business professionals. This groundbreaking text fulﬁlls a real business need, because many executives consider entrepreneurial behavior a key to sustaining their companies' competitive advantage, but few possess genuine knowledge of the subject or understand
how to apply it. The Third Edition of CORPORATE ENTREPRENEURSHIP & INNOVATION provides detailed, actionable answers to the what, how, where, and who questions surrounding corporate entrepreneurship in today's dynamic business environment. Important
Notice: Media content referenced within the product description or the product text may not be available in the ebook version.

THE GLOBAL AIRLINE INDUSTRY
John Wiley & Sons Extensively revised and updated edition of the bestselling textbook, provides an overview of recent global airline industry evolution and future challenges Examines the perspectives of the many stakeholders in the global airline industry, including
airlines, airports, air traﬃc services, governments, labor unions, in addition to passengers Describes how these diﬀerent players have contributed to the evolution of competition in the global airline industry, and the implications for its future evolution Includes many
facets of the airline industry not covered elsewhere in any single book, for example, safety and security, labor relations and environmental impacts of aviation Highlights recent developments such as changing airline business models, growth of emerging airlines, plans
for modernizing air traﬃc management, and opportunities oﬀered by new information technologies for ticket distribution Provides detailed data on airline performance and economics updated through 2013

HEALTH CARE REFORM NOW!
A PRESCRIPTION FOR CHANGE
John Wiley & Sons The United States spends more money on health care by far than anyother country and yet nearly 50,000,000 Americans are uninsured atleast part of the time each year. Health Care Reform Now! is written for anyone who caresenough about our health
care situation to consider seriousalternatives to the current system. In this book George Halvorson—an internationally knownhealth care leader and author—oﬀers a sensible approach tohealth care reform and universal coverage that can work for allstakeholders. Step
by step, George Halvorson outlines a game plan for a trulyworld-class health care system that will appeal to policy makers onboth ends of the political spectrum and will deliver health carewith improved quality, better access, provider accountability,performance
transparency, consumer choice, and individualempowerment.

THE HIGH-VELOCITY EDGE: HOW MARKET LEADERS LEVERAGE OPERATIONAL EXCELLENCE TO BEAT THE COMPETITION
McGraw Hill Professional Generate Better, Faster Results— Using Less Capital and Fewer Resources! “[The High-Velocity Edge] contains ideas that form the basis for structured continuous learning and improvement in every aspect of our lives. While this book is tailored to
business leaders, it should be read by high school seniors, college students, and those already in the workforce. With the broad societal application of these ideas, we can achieve levels of accomplishment not even imagined by most people.” The Honorable Paul H.
O’Neill, former CEO and Chairman, Alcoa, and Former Secretary of the Treasury “Some ﬁrms outperform competitors in many ways at once—cost, speed, innovation, service. How? Steve Spear opened my eyes to the secret of systemizing innovation: taking it from the
occasional, unpredictable ‘stroke of genius’ to something you and your people do month-in, month-out to outdistance rivals.” Scott D. Cook, founder and Chairman of the Executive Committee, Intuit, Inc. “Steven Spear connects a deep study of systems with practical
management insights and does it better than any organizational scholar I know. [This] is a profoundly important book that will challenge and inspire executives in all industries to think more clearly about the technical and social foundations of organizational
excellence.” Donald M. Berwick, M.D., M.P.P., President and CEO, Institute for Healthcare Improvement About the Book How can some companies perform so well that their industry counterparts are competitors in name only? Although they operate in the same
industry, serve the same market, and even use the same suppliers, these extraordinary, high-velocity organizations consistently outperform all the competition—and, more importantly, continually widen their leads. In The High-Velocity Edge, the reissued edition of
ﬁve-time Shingo Prize winner Steven J. Spear’s critically acclaimed book Chasing the Rabbit, Spear describes what sets market-dominating companies apart and provides a detailed framework you can leverage to surge to the lead in your own industry. Spear examines
the internal operations of dominant organizations across a wide spectrum of industries, from technology to design and from manufacturing to health care. While he investigates several great operational triumphs, like top-tier teaching hospitals’ fantastic improvements
in quality of care, Pratt & Whitney’s competitive gains in jet engine design, and the U.S. Navy’s breakthroughs in inventing and applying nuclear propulsion, The High-Velocity Edge is not just about the adoration of success. It also takes a critical look at some of the
operational missteps that have humbled even the most reputable and respected of companies and organizations. The decades-long prominence of Toyota, for example, is contrasted with the many factors leading to the automaker’s sweeping 2010 product recalls.
Taken together, these multiple perspectives and in-depth case studies show how to: Build a system of “dynamic discovery” designed to reveal operational problems and weaknesses as they arise Attack and solve problems when and where they occur, converting
weaknesses into strengths Disseminate knowledge gained from solving local problems throughout the company as a whole Create managers invested in developing everyone’s capacity to continually innovate and improve Whatever kind of company you operate— from
technology to ﬁ nance to healthcare— mastery of these four key capabilities will put you on the fast track to operational excellence, where you will generate faster, better results—using less capital and fewer resources. Apply the lessons of Steven J. Spear and gain a
high-velocity edge over every competitor in your industry.

TRUE NORTH
DISCOVER YOUR AUTHENTIC LEADERSHIP
John Wiley & Sons True North shows how anyone who follows their internal compass can become an authentic leader. This leadership tour de force is based on research and ﬁrst-person interviews with 125 of today’s top leaders—with some surprising results. In this
important book, acclaimed former Medtronic CEO Bill George and coauthor Peter Sims share the wisdom of these outstanding leaders and describe how you can develop as an authentic leader. True North presents a concrete and comprehensive program for leadership
success and shows how to create your own Personal Leadership Development Plan centered on ﬁve key areas: Knowing your authentic self Deﬁning your values and leadership principles Understanding your motivations Building your support team Staying grounded by
integrating all aspects of your life True North oﬀers an opportunity for anyone to transform their leadership path and become the authentic leader they were born to be. Personal, original, and illuminating stories from Warren Bennis, Sir Adrian Cadbury, George Shultz
(former U.S. secretary of state), Charles Schwab, John Whitehead (Cochairman, Goldman Sachs), Anne Mulcahy (CEO, Xerox), Howard Schultz (CEO, Starbucks), Dan Vasella (CEO, Novartis), John Brennan (Chairman, Vanguard), Carol Tome (CFO, Home Depot), Donna
Dubinsky (CEO/cofounder, Palm), Alan Horn (President, Warner Brothers), Ann Moore (CEO, Time, Inc.) and many others illustrate the transitions that shape the type of leaders who will thrive in the 21st century. Bill George (Cambridge, MA) has spent over 30 years in
executive leadership positions at Litton, Honeywell, and Medtronic. As CEO of Medtronic, he built the company into the world’s leading medical technology company as its market capitalization increased from $1.1 billion to $60 billion. Since 2004, he has been a
professor at the Harvard Business School. His 2004 book Authentic Leadership (0-7879-7528-1) was a BusinessWeek bestseller. Peter Sims (San Francisco, CA) established “Leadership Perspectives,” a course on leadership development at the Stanford Graduate School
of Business and cofounded the London oﬃce of Summit Partners, a leading investment ﬁrm. Their Web site is www.truenorthleaders.com.

FLYING HIGH
HOW JETBLUE FOUNDER AND CEO DAVID NEELEMAN BEATS THE COMPETITION... EVEN IN THE WORLD'S MOST TURBULENT INDUSTRY
John Wiley & Sons Flying High traces the incredible career of the founder and chairman of JetBlue, David Neeleman, from his teenage ventures and beginnings in the travel industry., to his short stint at Southwest Airlines and the ultimate launch of JetBlue. In a series of
interviews with Neeleman's friends, associates, and high-ranking oﬃcials in both business and aviation, this books tells the store of Neeleman and explores the rules of success he both lives and builds his companies by.
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THE HALO EFFECT
. . . AND THE EIGHT OTHER BUSINESS DELUSIONS THAT DECEIVE MANAGERS
Simon and Schuster Controversial and iconoclastic, a veteran corporate manager and business school professor exposes the dangerous myths, fantasies, and delusions that pervade much of the business world today.

EMBEDDED POLITICS
INDUSTRIAL NETWORKS AND INSTITUTIONAL CHANGE IN POSTCOMMUNISM
University of Michigan Press Embedded Politics oﬀers a unique framework for analyzing the impact of past industrial networks on the way postcommunist societies build new institutions to govern the restructuring of their economies. Drawing on a detailed analysis of
communist Czechoslovakia and contemporary Czech industries and banks, Gerald A. McDermott argues that restructuring is best advanced through the creation of deliberative or participatory forms of governance that encourages public and private actors to share
information and take risks. Further, he contends that institutional and organizational changes are intertwined and that experimental processes are shaped by how governments delegate power to local public and private actors and monitor them. Using comparative
case analysis of several manufacturing sectors, Embedded Politics accounts for change and continuity in the formation of new economic governance institutions in the Czech Republic. It analytically links the macropolitics of state policy with the micropolitics of
industrial restructuring. Thus the book advances an alternative approach for the comparative study of institutional change and industrial adjustment. As a historical and contemporary analysis of Czech ﬁrms and public institutions, this book will command the attention
of students of postcommunist reforms, privatization, and political-economic transitions in general. But also given its interdisciplinary approach and detailed empirical analysis of policy-making and ﬁrm behavior, Embedded Politics is a must read for scholars of politics,
economics, sociology, political economy, business organization, and public policy. Gerald A. McDermott is Assistant Professor of Management in The Wharton School of Management at The University of Pennsylvania. His research applies recent advances in comparative
political economy and industrial organization, including theories of social networks, historical institutionalism, and incomplete markets to analyze issues of economic governance, ﬁrm creation, and industrial restructuring in advanced and newly industrialized countries.
As evidenced by Embedded Politics, his current focus is on problems of institutional and organizational learning in the formation of meso-level governance institutions in emerging market and postsocialist economies. McDermott also works as Senior Research Fellow at
the IAE Escuela de Direccion y Negocios at Universidad Austral in Buenos Aires, and he has served as Project Coordinator at the Inter-American Development Bank. He has consulted for the Finance, Private Sector, and Infrastructure Division at the World Bank and
advised the Deputy Foreign Minister of the Czech Republic. In addition he has published many papers and book chapters on entrepreneurship, privatization, institutions, and networks in Central Europe and Latin America.

THE NO ASSHOLE RULE
BUILDING A CIVILIZED WORKPLACE AND SURVIVING ONE THAT ISN'T
Business Plus The deﬁnitive guide to working with -- and surviving -- bullies, creeps, jerks, tyrants, tormentors, despots, backstabbers, egomaniacs, and all the other assholes who do their best to destroy you at work. "What an asshole!" How many times have you said
that about someone at work? You're not alone! In this groundbreaking book, Stanford University professor Robert I. Sutton builds on his acclaimed Harvard Business Review article to show you the best ways to deal with assholes...and why they can be so destructive to
your company. Practical, compassionate, and in places downright funny, this guide oﬀers: Strategies on how to pinpoint and eliminate negative inﬂuences for good Illuminating case histories from major organizations A self-diagnostic test and a program to identify and
keep your own "inner jerk" from coming out The No Asshole Rule is a New York Times, Wall Street Journal, USA Today and Business Week bestseller.

TALENT
IMPLICATIONS FOR A U.S. ARMY OFFICER CORPS STRATEGY
Traditionally, the U.S. Army has stressed "competency" in its oﬃcer development doctrine. Recent operational experience clearly demonstrates the need for something more than adequate or appropriate individual performance by leaders. In an era of persistent
conﬂict, Army oﬃcers must embrace new cultures, serve as ambassadors and diplomats, sow the seeds of economic development and democracy, and in general rapidly conceptualize solutions to complex and unanticipated problems. It requires the Army to access,
retain, develop, and employ talented oﬃcers, not competent ones. The authors deﬁne talent as the intersection of three dimensions-- skills, knowledge, and behaviors-- that create an optimal level of individual performance, provided the individual is employed within
his or her talent set. To get optimal performance from its oﬃcers, the Army must ﬁrst acknowledge that each has a unique distribution of skills, knowledge, and behaviors. It must also acknowledge the unique distribution of talent requirements across the force. Doing
so will allow the Army to thoughtfully manage the nexus of individual talent supply and organizational talent demand, to create a true talent management system that puts the right oﬃcer in the right place at the right time. An oﬃcer strategy focused upon talent has
but one purpose: to help the Army achieve its overall objectives. It does this by mitigating the greatest risks: the cost of a mismatch between numbers of oﬃcers and requirements; and the cost of losing talented oﬃcers to the civilian labor market.

VICTORY THROUGH ORGANIZATION: WHY THE WAR FOR TALENT IS FAILING YOUR COMPANY AND WHAT YOU CAN DO ABOUT IT
McGraw Hill Professional #1 Wall Street Journal and USA Today bestselling author Dave Ulrich oﬀers HR professionals a new line of defense in the corporate “war for talent.” Destined to be a classic in the ﬁeld, this game-changing book from HR visionary Dave Ulrich
tackles one of the greatest challenges in Human Resources today: the talent wars. As companies grow increasingly and aggressively competitive in hiring and nurturing individual employees, this book oﬀers a refreshing, revolutionary alternative. By creating dynamic
systems that leverage talent throughout the organization, you can create a uniﬁed whole that is greater than the sum of its parts. In the long run, that’s what gives your company the competitive edge it needs. Based on the research ﬁndings of the latest round of
Ulrich’s legendary HR Competency Survey, this groundbreaking book is sure to spark debate, shatter myths, and inspire real change throughout the HR community. Filled with fact-based insights and ﬁeld-tested strategies, it proves that your organization’s success
lies, not in the talent you have, but what you do with the talent once you have it. This book shows you how to build capabilities, strengthen systems, and empower human capital—for longer lasting success.

RELATIONAL PERSPECTIVES IN ORGANIZATIONAL STUDIES
A RESEARCH COMPANION
Edward Elgar Publishing The contributors to this highly innovative and authoritative research companion, leading experts in their ﬁeld, apply relational analyses to diﬀerent areas of organization studies and provide a comprehensive review of the relational perspectives.
The book features empirical, theoretical, philosophical and methodological contributions from a wide spectrum of disciplinary perspectives on relationality in and around organizations.

MICHAEL O'LEARY
A LIFE IN FULL FLIGHT
Penguin UK Michael O'Leary is a business giant. He transformed Ryanair from a loss-making joke of an Irish carrier into one of the most valuable airlines in the world, and in the process he has revolutionized the very nature of commercial aviation. In this, the ﬁrst
biography of O'Leary, Alan Ruddock portrays the man in three dimensions and examines the business miracle - often talked about but poorly understood - that O'Leary has wrought. 'Ruddock's fast-paced retelling of Ryanair's rise and rise conﬁrms O'Leary's insistence
that his success has little to do with the management maxims of business gurus and everything to do with graft and ruthless attention to detail' Observer 'Probably the deﬁnitive Ryanair story ... a good read' Sunday Independent 'The fullest and most accurate picture
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of O'Leary to date' Irish Daily Mail 'Unlike previous books which simply chart the growth of the airline, this one is bound to get under O'Leary's skin because it reveals a great deal about his hugely driven character' Irish Independent 'Ruddock is good on the ﬂavour of
the man, a bundle of energy whose two favourite words start with an F and an S (they aren't ﬂower and sugar)' Irish Examiner

HUMAN PERFORMANCE IMPROVEMENT
Routledge Today's dynamic organizations must achieve positive results in record time - a challenge that requires managers to avoid problems before they arise and to solve these issues quickly. Human Performance Improvement (HPI) is a powerful tool that can be used
to help build intellectual capital, establish and maintain a 'high-performance workplace, enhance proﬁtability, and encourage productivity' - as well as increase return on equity and improved safety. Written by a group of highly respected authors in the ﬁeld, this book
will show you how to:- - discover and analyze performance gaps - plan for future improvements in human performance - design and develop cost-eﬀective interventions to close performance gaps.

LEAN ENTERPRISE VALUE
INSIGHTS FROM MIT'S LEAN AEROSPACE INITIATIVE
Springer Lean Production transformed the way that companies think about production and manufacturing. This book provides a new challenge. It arises from the work of the Lean Aerospace Initiative at MIT and provides a new agenda and bold vision for the aerospace
industry to take it out of crisis. It also redeﬁnes and develops the concept of Lean as a framework for enterprise transformation and this will be relevant and critical for all industries and enterprises.

RELATIONAL ANALYTICS
GUIDELINES FOR ANALYSIS AND ACTION
Routledge This guidebook goes beyond people analytics to provide a research-based, practice-tested methodology for doing relational analytics, based on the science of relational coordination. We are witnessing a revolution in people analytics, where data are used to
identify and leverage human talent to drive performance outcomes. Today’s workplace is interdependent, however, and individuals drive performance through networks that span department, organization and sector boundaries. This book shares the relational
coordination framework, with a validated scalable analytic tool that has been used successfully across dozens of countries and industries to understand, measure and inﬂuence networks of relationships in and across organizations, and which can be applied at any level
in the private and public sectors worldwide. Graduate students and practitioners in human resource management, health policy and management, organizational behavior, engineering and network analysis will appreciate the methodology and hands-on guidance this
book provides, with its focus on identifying, analyzing and building networks of productive interdependence. Online resources include data appendices and statistical commands that can be used to conduct all these analyses in readers’ own organizations.

BLUE THREAT
WHY TO ERR IS INHUMAN
ELLIOT WAVE TECHNIQUES SIMPLIFIED: HOW TO USE THE PROBABILITY MATRIX TO PROFIT ON MORE TRADES
McGraw Hill Professional The Proven Trading Techniques Used by Professionals—Now Simpliﬁed for Every Level of Trader Based on the principles of visionary analyst Ralph Nelson Elliott, the time-tested techniques you’ll ﬁnd in this book have helped successful traders
navigate the waves of the ﬁnancial market since the 1930s. Now you can apply these classic but complicated methods using a modern, simpliﬁed approach that will help you identify cycles, anticipate trends, and cash in on your trades. Developed and written by
ﬁnancial market expert Bennett A. McDowell—founder of TradersCoach.com® —this easy-to-use guide shows you how to: * Take the guesswork out of your trading strategy * Read mass psychology signals and avoid emotional trading * Identify market wave counts with
the highest probabilities * Combine classic and modern techniques for better results * Anticipate and prepare for future price action in the market * Sharpen your trading and forecasting skills for long-term success Unlike other trading guides, this book provides a
complete, systematic approach to Elliott Wave techniques based on “McDowell’s Probability Matrix,” a unique and powerful tool for verifying the signals of market trends and cycles through historic prices and patterns. You’ll ﬁnd real-world case studies and step-bystep trading rules for McDowell’s favorite trade setups including the Flat Bottom Breakout and Wave 5 Breakout. You’ll be able to create your own probability matrix to identify the highest probability tradesand you’ll hear a ﬁrsthand account of McDowell’s system in
action from a student of the “Trader’s Coach” himself. Best of all, you won’t need any specialized software other than the charting platform and market data feed you’re already using. If you need more guidance, the book supplies you with additional resources at no
extra cost. Financial markets are hard to predict. But the probability of your success is bound to be higher—and a whole lot easier—with Elliott Wave Techniques Simpliﬁed.

ABOLISHING PERFORMANCE APPRAISALS
WHY THEY BACKFIRE AND WHAT TO DO INSTEAD
Berrett-Koehler Publishers The authors separate the ﬁve discrete functions of appraisal: coaching, feedback, compensation, employee development, and legal documentation and clarify the objectives of each. They examine the atrocious track record of appraisals.

DO THE RIGHT THING
Pearson Prentice Hall The #1 Principle of Sustainable Business Success Is Simpler Than You Think “Do the Right Thing is about how any company can stay true to its soul. Jim Parker’s deep and abiding belief in the power of people and culture in building a business of
lasting worth is evident everywhere; so too is his humility and selﬂessness as a leader--his stories are not about his own achievements, which are many, but those of the people he led, one of the great success stories of our time.” --Sean Moriarty, CEO, Ticketmaster
“Do the Right Thing oﬀers insightful views into the culture, leadership, and decisions that build great companies the right way. A must read for my management team. THIS BOOK ROCKS.” --Kent Taylor, Founder and Chairman, Texas Roadhouse Restaurants “The book
is a fun read ﬁlled with memorable stories that get at the heart of what it takes to lead in a way that simultaneously satisﬁes employees, customers, and shareholders. Jim Parker plays the role of eloquent detective and ferrets out the interweaving parts that
distributed leadership, culture, values, and teamwork play as the underlying layers of a company’s success. This is a book about heroes at all levels and the environment needed to create those heroes. A must-read for today’s leaders.” --Professor Deborah Ancona,
Seley Distinguished Professor of Management and Faculty Director of the MIT Leadership Center, Sloan School of Management “You’ll laugh and cry reading Jim’s book, and probably won’t be able to put it down. It will forever change the way you view the employees in
your organization.” --Beverly K. Carmichael, Member, Board of Directors, Society for Human Resource Management People matter most. You know that. But most companies would rather slash costs, cut headcount, replace well-paid employees with lower-paid
employees or outsourced workers, and reduce customer service. No wonder so many fail–while others focused on doing the right thing remain proﬁtable and growth oriented for decades. James F. Parker shows why “doing the right thing” isn’t just naïve “feelgoodism:” it’s the most powerful rule for business success. Parker’s stories won’t just convince you: They’ll move you. Naïve? No way. In this book, Southwest Airlines’ former CEO proves why doing what’s right is the #1 rule of business success. James F. Parker tells
how after 9/11, Southwest made three pivotal decisions: no layoﬀs, no pay cuts, and no-hassle refunds for any customer wanting them. The result: Southwest remained proﬁtable and its revenue passenger miles for 4Q01 held steady while the rest of its industry nearly
collapsed...and Southwest’s market cap soon exceeded all its major competitors combined. These pivotal decisions grew naturally from Southwest’s culture of mutual respect and trust. Parker oﬀers deeply personal insights into that culture, revealing how those same
principles are used by other people and organizations, showing you that it’s really not that hard to Do The Right Thing! Why doing what’s right is the surest way to optimize and sustain value Putting people ﬁrst...honestly, for real Finding great leaders at every level of
the organization Hiring for attitude, training for skills Achieving unprecedented levels of teamwork (and fun!)
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COLLECTIVE BARGAINING UNDER DURESS
CASE STUDIES OF MAJOR NORTH AMERICAN INDUSTRIES
ILR Press This volume highlights the recent state of collective bargaining in eight diﬀerent industries across both the private and public sectors.

EMPLOYMENT LAW FOR HUMAN RESOURCE PRACTICE
Cengage Learning Packed with the most current cases and examples available, EMPLOYMENT LAW FOR HUMAN RESOURCE PRACTICE, 5E addresses human resource practices associated with each stage of the employment process--from hiring, to managing, to ﬁring--as it
emphasizes the application of legal concepts to business situations. News clippings, hypothetical situations, and other hands-on applications oﬀer students opportunities to develop issue spotting, critical thinking, and legal reasoning skills that will be integral in their
future careers as human resource managers. Covering the most important employment law topics, the Fifth Edition is completely up to date with the latest legislation, new regulations, and recent case law. It includes extended coverage of the rights of vulnerable
employees under the Americans with Disabilities Act, racial discrimination, the use of background checks, the Family Medical Leave Act, and more. Important Notice: Media content referenced within the product description or the product text may not be available in
the ebook version.

THE DEMING DIMENSION
Spc Press

HOW TO USE POWER PHRASES TO SAY WHAT YOU MEAN, MEAN WHAT YOU SAY, & GET WHAT YOU WANT
McGraw Hill Professional Easy-to-master techniques for more eﬀective communications in all areas of life In this breakthrough guide, communication guru Meryl Runion explains why eﬀective communication is more than just a business tool. It is also the key to happier,
healthier relationships, and greater personal fulﬁllment and business success. In How to Use Power Phrases to Say What You Mean, Mean What You Say, & Get What You Want she introduces readers to the concept of power phrases--short, focused expressions that let
people be direct and to the point without seeming brusque or nasty. In clear, down-to-earth language, illustrated with numerous vignettes and real-world examples, Runion teaches readers how to: Say what needs to be said without fear of misinterpretation or creating
negative emotional responses Master six basic methods for crafting power phrases for any setting and every social, professional, or interpersonal situation

WHAT TYPE OF LEADER ARE YOU?
USING THE ENNEAGRAM SYSTEM TO IDENTIFY AND GROW YOUR LEADERSHIP STRENGHTS AND ACHIEVE MAXIMUM SUCCES
McGraw Hill Professional Every leader has a number! Millions of people around the world use the nine-point Enneagram system to analyze their personality strengths. Now for the ﬁrst time, renowned Enneagram expert Ginger Lapid-Bogda shows how to use this
personality typing system to reach your full potential as a leader and to pinpoint your core leadership style. “A unique combination of business savvy, organization development, and in-depth self-development perspectives.”-Colleen Gentry, senior vice president for
Executive Development, Wachovia Corporation “Chock-full of excellent suggestions and astute examples that . . . provide readers with a multitude of teachable moments.”-Beverly Kaye, Ph.D., founder/CEO of Career Systems International and coauthor of Love 'Em or
Lose 'Em: Getting Good People to Stay “Dr. Lapid-Bogda adroitly describes how diﬀerent types of people fulﬁll the core competencies of leadership in their own ways.”-Helen Palmer, author of The Enneagram and The Enneagram in Love and Work “We recommend this
book for anyone in leadership wishing to use the superbly insightful tool of the Enneagram to access their innate gifts, identify their biases, and become truly great leaders.”-Don Richard Riso and Russ Hudson, The Enneagram Institute, authors of Personality Types
and The Wisdom of the Enneagram

THE ARCHITECT'S HANDBOOK OF PROFESSIONAL PRACTICE
John Wiley & Sons CD-ROM contains: Samples of all AIA contract documents.

STRATEGIC PLANNING IN THE AIRPORT INDUSTRY
Transportation Research Board TRB's Airport Cooperative Research Program (ACRP) Report 20: Strategic Planning in the Airport Industry explores practical guidance on the strategic planning process for airport board members, directors, department leaders, and other
employees; aviation industry associations; a variety of airport stakeholders, consultants, and other airport planning professionals; and aviation regulatory agencies. A workbook of tools and sequential steps of the strategic planning process is provided with the report
as on a CD. The CD is also available online for download as an ISO image or the workbook can be downloaded in pdf format.

MANUFACTURING ADVANTAGE
WHY HIGH-PERFORMANCE WORK SYSTEMS PAY OFF
Cornell University Press Much of the hoopla surrounding quality circles, teams, and high-performance work systems has been based on anecdotes and very thin evidence. It has not been established that those employee involvement strategies amount to anything more
than another series of management fads or ruses designed to get more out of workers without giving them anything in return. This revelatory book, written by some of the skeptics, lays some of the suspicion to rest.Based on their visits to 44 plants and surveys of
more than 4,000 employees, Eileen Appelbaum, Thomas Bailey, Peter Berg, and Arne L. Kalleberg concluded that companies are indeed more successful when managers share knowledge and power with workers and when workers assume increased responsibility and
discretion.The study of steel, apparel, and medical electronics and imaging plants revealed much. In self-directed teams, workers were able to eliminate bottlenecks and coordinate the work process. In task forces created to improve quality, they communicated with
individuals outside their own work groups and were able to solve problems. Expensive equipment in steel mills operated with fewer interruptions, turnaround and labor costs were cut in apparel factories, and costly inventories of components and medical equipment
were reduced.And what did the employees think? The worker survey showed that jobs in participatory work systems often provide more challenging tasks and more opportunities for creativity. Employees in apparel had higher hourly earnings; those in steel had both
higher hourly earnings and higher job satisfaction. Workers in more participatory settings were no more likely than others to report heavy workloads or excessive demands on their time. They were, however, less likely to report involuntary overtime or conﬂict with coworkers, and were more likely to be satisﬁed with their surroundings. Manufacturing Advantage provides the best assessment available of the eﬀectiveness of high-performance work systems. Freestanding chapters near the end of the book provide full documentation
of research data without interrupting the narrative ﬂow.
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