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Real Numbers
Management Accounting in a Lean Organization
Are your accounting data and reports providing a true and timely picture of your company's performance? Are your lean operations personnel complaining that the numbers "lie"? This explosive issue and its implications are fully explored in "Real Numbers." Traditional "accountingese" is not used, and it
is written for all professionals desiring an understanding of the application of lean accounting and the results that can be achieved from its use. The authors, each a former chief ﬁnancial executive, describe how management accounting evolved to this point and how simplicity and clarity can be restored
-- particularly in a lean organization. The anecdotal presentation from their personal experiences vividly illustrates the "Whys" and "Hows" of lean accounting. The management accounting model illustrated in "Real Numbers" points the way to unlocking the true proﬁt potential of lean. Real Numbers is
required reading for SME Lean Silver Certiﬁcation. It was the ﬁrst lean accounting book and remains the ideal starting point for investigating this methodology.

Real Numbers
Management Accounting in a Lean Organization
Jcc Press How management accounting evolved with Lean principles.

Practical Lean Accounting
A Proven System for Measuring and Managing the Lean Enterprise, Second Edition
CRC Press The methods and concepts presented in the bestselling ﬁrst edition revolutionized the approach to the management and control of Lean companies. Enhanced with extensive end-of-chapter exercises and a CD-ROM with Lean accounting tools, the second edition of this preeminent
practitioner‘s guide is now suitable for classroom use. Practical Lean Accoun

The Lean CFO
Architect of the Lean Management System
CRC Press This book is not about debits, credits, or accounting theory. Instead, it describes how a chief ﬁnancial oﬃcer (CFO) becomes a Lean CFO by leading a company in developing and deploying a Lean management system. The ﬁnance team, business executives, and Lean leaders will all beneﬁt
from its forward-thinking improvement approach. Explaining why the CFO role is so critical for companies adopting a Lean business strategy, The Lean CFO: Architect of the Lean Management System illustrates the process of building and integrating a Lean management system into the overall Lean
business strategy. It describes why CFOs should move their companies away from performance measures based on traditional manufacturing practices and into a Lean performance measurement system. In addition, it explains how to integrate a Lean management system with a Lean business strategy
to drive ﬁnancial success. Describes the logic behind why a Lean management system must replace a traditional management accounting system Discusses how ﬂow can drive the ﬁnancial success of Lean Demonstrates the need for constructing a value stream capacity measurement system Explains
how to break your company away from using standard costing to run your business The book explains why you must move your company into value stream accounting, which reports your internal ﬁnancial information by the real proﬁt centers of your business, your value streams. It describes the
strategic aspects of making money from a Lean business strategy and also details how to modify your enterprise resource planning system to support Lean rather than hinder it.

Who's Counting
A Real-life Account of People Changing Themselves and Their Company to Achieve Competitive Advantage
Wcm Associates A ﬁctional account of a business that implements "lean" and the problems and successes it has.
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A Practical Guide for Providing Relevant Information in Support of the Lean Enterprise
Wcm Associates

Advances in Management Accounting
Emerald Group Publishing Advances in Management Accounting is a publication of quality applied research in management accounting. The journal’s purpose is to publish thought-provoking articles that advance knowledge in the management accounting discipline and are of interest to both academics
and practitioners.

Practicing Lean Accounting
The Cambridge International Handbook of Lean Production
Diverging Theories and New Industries around the World
Cambridge University Press This handbook focuses on two sides of the lean production debate that rarely interact. On the one hand, management and industrial engineering scholars have presented a positive view of lean production as the epitome of eﬃciency and quality. On the other hand, sociology,
industrial relations, and labor relations scholars focus on work speedups, management by stress, trade union positions, and self-exploitation in lean teams. The editors of this volume understand the merits of both views and present them accordingly, bridging the gaps among ﬁve disciplines and
presenting the best of each perspective. Chapters by internationally acclaimed authors examine the positive, negative and neutral possible eﬀects of lean, providing a global view of lean production while adjusting lean to the cultural and political contexts of diﬀerent nation-states. As the ﬁrst multi-lens
view of lean production from academic and consultant perspectives, this volume charts a way forward in the world of work and management in our global economy.

Accounting in the Lean Enterprise
Providing Simple, Practical, and Decision-Relevant Information
CRC Press Despite the obvious need for transparency, a company‘s Lean results can continue to hide behind the mask of traditional accounting and dilute the beneﬁts of a Lean implementation. When your organization opts to go Lean, you must empower your accountants with Lean tools that serve the
Lean mission.Winner of a Shingo Research and Professional Public

The Lean Practitioner's Field Book
Proven, Practical, Proﬁtable and Powerful Techniques for Making Lean Really Work
CRC Press While there are numerous Lean Certiﬁcation programs, most companies have their own certiﬁcation paths whereby they bestow expert status upon employees after they have participated in or led a certain number of kaizen events. Arguing that the number of kaizen events should not
determine a person's expert status, The Lean Practitioner's Field Book: Proven, Practical, Proﬁtable and Powerful Techniques for Making Lean Really Work outlines a true learning path for anyone seeking to understand essential Lean principles. The book includes a plethora of examples drawn from the
personal experiences of its many well-respected and award-winning contributors. These experts break down Lean concepts to their simplest terms to make everything as clear as possible for Lean practitioners. A refresher for some at times, the text provides thought-provoking questions with examples
that will stimulate learning opportunities. Introducing the Lean Practitioner concept, the book details the ﬁve distinct Lean Practitioner levels and includes quizzes and criteria for each level. It highlights the diﬀerences between the kaizen event approach and the Lean system level approach as well as
the diﬀerence between station balancing and baton zone. This book takes readers on a journey that begins with an overview of Lean principles and culminates with readers developing professionally through the practice of self-reliance. Providing you with the tools to implement Lean tools in your
organization, the book includes discussions and examples that demonstrate how to transition from traditional accounting methods to a Lean accounting system. The book outlines an integrated, structured approach identiﬁed by the acronym BASICS (baseline, analyze, suggest solutions, implement,
check, and sustain), which is combined with a proven business strategy to help ensure a successful and sustainable transformation of your organization.

Easier, Simpler, Faster
Systems Strategy for Lean IT
CRC Press To enhance and sustain its Lean journey, a company must implement information systems that fully support and enhance the Lean initiative. In Easier, Simpler, Faster: Systems Strategy for Lean IT, Jean Cunningham and Duane Jones introduce the case study of an actual Lean implementation
involving the IT system of a mid-size manufacturer, highlighting the IT challenges that the manufacturer faced during the Lean transformation. Winner of a Shingo Prize, this book will provide you with a broader vision as well as a path to what a Lean system environment will look like for your company.

The Value Add Accountant
Lean Into the Future
Jcc Press There is an important role for accounting that goes far beyond transactions, reporting, and policing the organization. It increases accounting's overall value but requires the accountant to leave the narrow conﬁnes of the ivory tower and become a partner with other areas of the business. This
enhanced role was originally deﬁned in the author's 2003 seminal Lean Accounting text, Real Numbers: Accounting for the Lean Organization. During the years since and after leaving her CFO position, she has traveled the globe, teaching and implementing Lean Accounting and taking note of the broad
range of unique positive impacts accounting can have when they use their expertise to engage with the entire organization as a matter of course. This book takes the baton from Real Numbers and shows you the future role of accounting in value-based companies. Based on her ﬁnancial expertise, CFO
experience, and 25-year Lean journey, the author shares her perspective as an acknowledged thought leader and her experience as a consultant with you. There are many, many ways for this role to emerge. Any accounting team in any company can employ these same Lean activities with wonderful
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results. You will learn how to take an accounting team beyond their traditional role to proactively support business decision making and impact improved outcomes. This expanded role has both accounting operations and company-wide elements. It is initiated by applying Lean principles and tools to
everyday processes to minimize mind-numbing transaction work and other waste from accounting processes. This improvement releases accounting capacity. This capacity can be applied to impacting the future with a greater focus on customer-based, value adding activities for the organization
including evaluating waste reduction and improvement activities. Accounting and ﬁnance team members have a unique understanding of the numbers of a business that others lack. Business leaders desire and need assistance to attain a greater understanding of overall ﬁnancial impact. This role joins
these facts into a new partnership. As an accounting professional, you can be part of the value add, Lean waste reduction revolution. Get started here.

The Lean Startup
How Today's Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses
Currency Outlines a revisionist approach to management while arguing against common perceptions about the inevitability of startup failures, explaining the importance of providing genuinely needed products and services as well as organizing a business that can adapt to continuous customer
feedback.

Advances in Management Accounting
Emerald Group Publishing Featured in Volume 22 of Advances in Management Accounting are articles on: The Eﬀect of Personality Traits and Fairness on Honesty in Managerial Reporting; The Impact of Firm Size on the Productivity of Resources; Transfer of Performance Measurement System
Innovations Across Economic Sectors; Target Costing and Product and Production Interdependencies; Cost Accounting, Simulation, and Post-Structuralist Understanding; Input-Based Performance Evaluation, Incentive Intensity, and Proactive Work Behavior; Normative and Instrumental commitments on
Budgetary Slack Creation; The Adoption of Lean Operations and Lean Accounting; and Governance in the Hospital Sector. Researchers in both practice and academe, as well as libraries, would be interested in the articles featured in the AIMA.

Financial Models and Tools for Managing Lean Manufacturing
CRC Press The eﬀect Lean Manufacturing programs have on proﬁt and loss statements during the early months of their implementation often causes them to be viewed as failures. The length of time it will take traditional ﬁnancial reports to reﬂect lean manufacturing improvements depends upon how
poorly the operation was doing in terms of inventory managemen

Lean Accounting
Best Practices for Sustainable Integration
John Wiley & Sons Praise for Lean Accounting Best Practices for Sustainable Integration "Anyone involved in a lean transformation inevitably bumps up against the vagaries of the accounting systems that reward overproduction and waste and seem to punish true improvement. We wonder what would
happen if the accountants actually came to the production ﬂoor and witnessed ﬁrsthand the havoc created by their systems. This volume gathers together some of the best thinkers to take a critical look at traditional cost accounting and deﬁnes a path forward to 'lean accounting.'" —Jeﬀ Liker, Professor
of Industrial and Operations Engineering, University of Michigan "Joe Stenzel has put together a timely compendium of writings from thought leaders in lean accounting. The viewpoints in this ﬁne book are diverse and yet proclaim a consistent message: that conventional management accounting is
broken--and here is how to ﬁx it." —Richard J. Schonberger, President, Schonberger & Associates "If you are serious about understanding and implementing Lean Accounting in conjunction with your Lean Enterprise journey, this book will illuminate the speciﬁc techniques, but more importantly, will
explain the cultural changes that are a prerequisite for success." —Jerry Solomon, Vice President of Operations, Hunt Valley, for MarquipWardUnited, a division of Barry-Wehmiller Companies, Inc. Insights and strategies from the most experienced lean accounting and performance
measurement?practitioners in America Learn how to integrate the proven lean methodologies embedded in the Toyota Production System with Lean Accounting: Best Practices for Sustainable Integration. In this comprehensive guide, leading accounting and performance measurement practitioners
analyze the current business climate and provide CFOs and accounting/ﬁnance personnel with step-by-step guidelines to seamlessly and successfully integrate sustainable, lean accounting principles within their enterprise. Be a lean success story with Lean Accounting.

Lean Cost Management
Accounting for Lean by Establishing Flow
J. Ross Publishing This practical and informative text demonstrates the importance of the relationship between a physically lean enterprise and accounting. It argues that to have continued success in an increasingly competitive marketplace, businesses must streamline both their physical operations
and accounting methods.

The Goal
A Process of Ongoing Improvement
Routledge Alex Rogo is a harried plant manager working ever more desperately to try and improve performance. His factory is rapidly heading for disaster. So is his marriage. He has ninety days to save his plant - or it will be closed by corporate HQ, with hundreds of job losses. It takes a chance meeting
with a colleague from student days - Jonah - to help him break out of conventional ways of thinking to see what needs to be done. Described by Fortune as a 'guru to industry' and by Businessweek as a 'genius', Eliyahu M. Goldratt was an internationally recognized leader in the development of new
business management concepts and systems. This 20th anniversary edition includes a series of detailed case study interviews by David Whitford, Editor at Large, Fortune Small Business, which explore how organizations around the world have been transformed by Eli Goldratt's ideas. The story of Alex's
ﬁght to save his plant contains a serious message for all managers in industry and explains the ideas which underline the Theory of Constraints (TOC) developed by Eli Goldratt. Written in a fast-paced thriller style, The Goal is the gripping novel which is transforming management thinking throughout the
Western world. It is a book to recommend to your friends in industry - even to your bosses - but not to your competitors!

Making the Numbers Count
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The Accountant as Change Agent on the World-Class Team
CRC Press The ﬁrst edition of Brian Maskell‘s now classic work proved that when given the chance, accountants would prefer not to serve out their working days as number crunching automatons. With its energetic tone and common sense approach, the book inspired numbers people at all levels to
become true allies in their companies lean revolutions. It enco

Proﬁt Beyond Measure
Extraordinary Results through Attention to Work and People
Simon and Schuster Waste has plagued almost every industrial-age ﬁrm for the past century. In this powerfully argued alternative to conventional cost management thinking, experts H. Thomas Johnson and Anders Bröms assert that any company can avoid the waste that is generated through excessive
operating costs in the short run and excessive losses from market instability in the long run. To gain more secure levels of proﬁtability, management must simply change how it thinks about work and how it organizes work. Proﬁt Beyond Measure details how two extremely proﬁtable manufacturers,
Toyota and the Swedish truck maker Scania, have rejected the traditional mechanistic mindset of managing by results that generates waste. Johnson and Bröms explain how Toyota and Scania achieve their legendary cost advantage through a revolutionary concept they call managing by means (MBM).
Instead of being driven to meet preconceived accounting targets, the production systems of Toyota and Scania are governed by the three precepts that guide all living systems: self-organization, interdependence, and diversity. Amid a wealth of new insights into Toyota's vaunted system, Johnson and
Bröms introduce the tools of MBM to show how design, production, and proﬁtability analysis are done to customer order. They demonstrate that by following the principles that emulate life systems, even a lean and proﬁtable company can organize work to greatly lessen its long-term earnings instability
and sharply reduce its short-run operating costs. Scania has achieved sixty-ﬁve years of ﬁnancial stability and longevity in the face of ﬁerce competition. Toyota has amassed a market value since 1988 that has rivaled -- or sometimes surpassed -- the American "Big Three" automakers combined. The
principles that Johnson and Bröms set forth in Proﬁt Beyond Measure can guarantee the same richer, longer life to any company that applies them.

The Routledge Companion to Cost Management
Routledge Over the last two decades, cost management has been an area of dynamic change and development. This is evident in the extensive inventory of new, high-proﬁle techniques that have emerged. With cost management now ﬁrmly established as a distinct sub-discipline within management
accounting, The Routledge Companion to Cost Management is a timely reference volume covering both practical developments and research in this area. Topics covered include: Cost control issues Cost analysis and decision making Cost management systems Environmental cost management With
chapters from an international team of contributors, this prestigious companion will prove an indispensible addition to any library with aspirations of keeping up-to-date with the world of accounting.

Oﬃce Kaizen
Transforming Oﬃce Operations Into a Strategic Competitive Advantage
Asq Press Many business functions have been signiﬁcantly improved through the use of a variety of quality techniques, but for the most part oﬃce and administrative functions have not kept pace. Most companies ﬁnd it diﬃcult to reduce costs in the oﬃce without noticeable sacriﬁces in performance.
Some progressive companies are seeing improvements in their oﬃce environments through the use of Oﬃce Kaizeno, which emphasizes making continuous improvements over the long haul. Oﬃce Kaizen: Transforming Oﬃce Operations Into a Strategic Competitive Advantage presents a uniﬁed,
consistent approach that enables businesses to establish a strategic competitive advantage by signiﬁcantly improving the eﬃciency, quality and productivity of their oﬃce and administrative processes. Oﬃce Kaizen is the most complete and practical guide to continuous improvement in a service
environment I have seen. - Neil Novich Chairman and CEO Ryerson Tull, Inc. Finally a book that recognizes the need to get oﬀ the factory ﬂoor and improve the operations of the rest of the organization. Oﬃce Kaizen provides the foundation for continuous improvement for the entire organization. - G.
Thomas Marsh President and General Manager, Astronautics Operations Lockheed Martin Space Systems Company.

The Lean Business Guidebook
How to Satisfy Your Customers and Maximize Your Proﬁt
CRC Press This book introduces a powerful system that explains how to run a company with a focus on continuous improvement. The results are a satisﬁed customer base, evolving products and an increase in revenue and proﬁts. These factors determine the success for any company because business
transformation involves making fundamental changes in how business is conducted to cope with shifts in the market environment. This a comprehensive book for valuable guidance on framing strategy and overcoming challenges for successful and sustainable implementation of a lean production
system, daily management system and lean accounting system in companies to empower the managers to serve their customers with timely delivery of quality products while maximizing proﬁts and easing workloads. The main challenge is ensuring operations colleagues in diﬀerent functions
understand the link between their daily work and the proﬁt and loss statement. In addition, it illustrates how ﬁnance personnel can assist the operations team and be a part of the transformation journey. This book is not meant to impart theoretical knowledge of the lean production system, daily
management and lean accounting, as there are many books already available that focus on the methodology instead of the implementation. This book empowers people in each function of a company, irrespective of which level they work in the company, and shows them the way to operate on a daily
basis to achieve the company's strategy while simultaneously fulﬁlling their career goals. The book lays out a brief history of the evolution of lean concepts with a focus on lean accounting. This book guides the successful implementation and sustenance of lean and kaizen tools and provides answers to
the questions: Who should lead the lean and kaizen implementation in the company? Where should the lean and kaizen journey begin? Which lean and kaizen tools should be implemented ﬁrst? How important is capacity for the company? How much current capacity is wasted and how much free
capacity is available? Where exactly are the resources being wasted in the company? How can the company reduce waste to release capacity for more production? Why should the daily management system and lean accounting system be implemented simultaneously with the lean production system?
Why must managers understand the monetary value of their daily activities? Is there an easy way of making a proﬁt and loss statement that is understood at each level in the company? Why is one-day closing of accounts important and how can it be done?

Lean Accounting
A Concise Guide to Lean Management
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The Lean Strategy: Using Lean to Create Competitive Advantage, Unleash Innovation, and Deliver Sustainable Growth
McGraw Hill Professional A groundbreaking and revolutionary book that will transform how lean is understood, practiced, and used within organizations A lean strategy is about gaining a competitive edge by oﬀering better quality products at competitive prices and making a sustainable proﬁt by
eliminating waste through engaging employees in discovering deeper ways to think about their own jobs and smarter ways of working together. In its current form, lean has been radically eﬀective, but its true powers have yet to be harnessed. Lean Strategy harnesses that power and delivers a new way
of creating value from lean. Leading lean experts address popular misconceptions about the basics of lean/TPS, showing the true purpose of tools, methods, and attitudes that leverage the intelligence of every employee doing the work. You’ll learn how to think—and then act—diﬀerently, tapping the
power of every person in your organization in a disciplined manner that generates unparalleled, sustainable success that is responsive to today’s most pressing challenges

Lean Production for the Small Company
CRC Press A hands-on guide to adapting Lean principles and the Toyota Production System to high-mix/low-volume environments, Lean Production for the Small Company uses charts, pictures, and easy-to-understand language to describe the methods needed to improve processes and eliminate waste.
It walks readers through the correct order of implementation and desc

Simple Excellence
Organizing and Aligning the Management Team in a Lean Transformation
CRC Press Detailing the role of senior management in achieving a successful transformation to organizational excellence, Simple Excellence: Organizing and Aligning the Management Team in a Lean Transformation charts a course of simpliﬁcation through the complexity often associated with managing
performance improvement initiatives. It spells out the roles of key individuals on the management team—including those from sales and marketing, human resources, purchasing/supply chain, information technology, ﬁnance, and engineering. Maintaining a focus on the big picture, this book explains
what value streams are and how to use them to structure your business so that all stakeholders are aligned with what matters most. It reduces constraint management to its most practical terms and lays out a sound approach to accounting that enables everyone to spend money where it adds value
and stop spending where it doesn’t. Drive your management team with dedicated allegience to the concept of value enhancement Propel your organization to higher performance through the employment of Lean culture and decision-making principles Enact management structures needed to put new
ways of thinking into play Focus on the bottom line with the right performance metrics Written by respected authorities with extensive experience helping leading organizations achieve Lean transformation, the text includes case studies from high-proﬁle organizations recognized for operational
excellence. Addressing human resources management practices, it explains how to manage the day-to-day operations and pricing factory capabilities for the greatest possible proﬁts. It also discusses the ongoing process of strategic planning to help you move away from annual goal setting, toward a
dynamic process of engaging the entire company in the eﬀort to provide your customers with an improved sense of value.

Getting the Right Things Done
A Leader's Guide to Planning and Execution
Lean Enterprise Institute For companies to be competitive, leaders must engage people at all levels in order to focus their energy and enable them to apply lean principles to everything they do. Strategy deployment, called hoshin kanri by Toyota, has proven to be the most eﬀective process for meeting
this ongoing challenge. In his new book Getting the Right Things Done, author and LEI faculty member Pascal Dennis outlines the nuts and bolts of strategy deployment, answering two tough questions that ultimately can make or break a company's lean transformation: * What kind of planning system is
required to inspire meaningful company-wide continuous improvement? * How might we change existing mental models that do not support a culture of continuous improvement? Getting the Right Things Done demonstrates how strategy deployment can help leaders harness the full power of Lean.
Organization leaders at all levels and the management teams who are responsible for strategy deployment will ﬁnd this book especially insightful. It tells the story of a ﬁctional (yet very real) midsized company, Atlas Industries that needs to dramatically improve to compete with emerging rivals and
meet new customer demands. Getting the Right Things Done chronicles the journey of the company and its President/COO, an experienced lean leader who was hired ﬁve years ago to steer Atlas in the right direction. While Atlas had already applied some basic lean principles, it had not really connected
the people and business processes so that the company could dramatically improve. Atlas' challenge: "Something was missing: a way of focusing and aligning the eﬀorts of good people, and a delivery system, something that would direct the tools to the right places." Enter strategy deployment. The
book is designed to provide readers with a framework for understanding the key components of strategy deployment: agreeing on the company's "True North," working within the PDCA cycle, getting conse

Sustaining Lean in Healthcare
Developing and Engaging Physician Leadership
CRC Press Among the ﬁrst books to focus on physician engagement during a Lean eﬀort, Sustaining Lean in Healthcare: Developing and Engaging Physician Leadership explains how to ensure ongoing physician participation long after the consultant leaves. Dr. Michael Nelson, an early adopter of Lean in
healthcare, explains how to use these synergic tools to achieve consistently high levels of quality and clinical care outcomes. The book begins with a Lean primer that provides a ﬁrm foundation in essential Lean concepts—including value stream maps, 6S, Kanban, Heijunka, and Gemba Walks. Next, it
examines how to create a physician engagement plan and covers the speciﬁc responsibilities of physician leadership through the Lean transformation. Explaining what to look for when judging success, it provides numerous examples that demonstrate how to sustain success over the long term.
Complete with tips for spotting the danger signs that might indicate your plan is oﬀ course, this book details time-tested techniques and strategies for reducing waste in healthcare. It supplies a methodology for establishing shared expectations of success with your medical team early on in the process,
as well as a proven framework for simultaneous Lean deployment across multiple locations. Praise for the book: In this book , Dr. Nelson draws on his forty years of medical practice and his experience as an early adopter of Lean for healthcare, to identify a crucial piece to aligning healthcare
organizations for success; Physician Engagement. ... Healthcare executives and clinicians will appreciate and learn from Dr. Nelson’s insight. —Robert Iversen, Director, Accenture Management Consulting ...Instead of writing another how-to book, Mike has taken the opportunity to provide insights that
are sure to help any healthcare organization sustain the impact of its Lean engagement. —Rick Malik, Worldwide Director, ValuMetrix® Services, Ortho Clinical Diagnostics ... provides realistic estimates of timelines for projects, expected satisfaction, quality, and ﬁnancial paybacks, as well as the time
commitments required for Lean healthcare initiatives to become durable successes. —David Mann, PhD, Principal, David Mann Lean Consulting ... simpliﬁes and organizes the steps needed to eﬀectively and successfully take advantage of the signiﬁcant contributions Lean management can make ... .
—Edward D. Martin, MD, Co-Founder and Chairman Emeritus, Martin Blanck & Associates, Inc. Lean has become a critical predictor of successful systems going forward. Sustaining Lean in Healthcare is the book to get this done. —Stephen C. Beeson MD, Author of Engaging Physicians, A Manual to
Physician Partnership

Advances in Production Management Systems: Innovative Production Management Towards Sustainable Growth
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IFIP WG 5.7 International Conference, APMS 2015, Tokyo, Japan, September 7-9, 2015, Proceedings, Part II
Springer The two volumes IFIP AICT 459 and 460 constitute the refereed proceedings of the International IFIP WG 5.7 Conference on Advances in Production Management Systems, APMS 2015, held in Tokyo, Japan, in September 2015. The 163 revised full papers were carefully reviewed and selected
from 185 submissions. They are organized in the following topical sections: collaborative networks; globalization and production management; knowledge based production management; project management, engineering management, and quality management; sustainability and production
management; co-creating sustainable business processes and ecosystems; open cloud computing architecture for smart manufacturing and cyber physical production systems; the practitioner's view on "innovative production management towards sustainable growth"; the role of additive manufacturing
in value chain reconﬁguration and sustainability; operations management in engineer-to-order manufacturing; lean production; sustainable system design for green products; cloud-based manufacturing; ontology-aided production - towards open and knowledge-driven planning and control; productservice lifecycle management: knowledge-driven innovation and social implications; and service engineering.

Lean Management Principles for Information Technology
CRC Press Whether it's because of a lack of understanding, poor planning, or a myriad of other things, 50 to 60 percent of the IT eﬀort in most companies can be considered waste. Explaining how to introduce Lean principles to your IT functions to reduce and even eliminate this waste, Lean
Management Principles for Information Technology provides the tools and understanding to make better decisions, increase eﬃciencies, and make IT a major force in delivering sustainable improvements to your supply chain. The proven Toyota Production System principles described in this book have
already helped many IT organizations double and triple their output. It introduces some of the most powerful Lean tools and techniques—including Six Sigma, value stream mapping, and spaghetti charting—and provides a methodology for implementing them to reduce waste in your IT environment.
Discussing information production processes, IT systems, and change management through the lens of Lean principles, the book: Provides step-by-step guidance through the processes of implementing Lean principles in your IT supply chain management system Illustrates successful implementation
across a range of industries and countries Examines how to use Lean methods to achieve ongoing improvement in IT personnel Explains how to implement Lean in the supply chain, while reducing IT cycle time and costs The text reviews the major management challenges facing IT and illustrates
solutions with stories, examples, and case studies of how Lean IT has led to unprecedented improvements in the private and government sectors. Demonstrating how to structure the components of your IT system in accordance with Lean, the book details the measures required to achieve and sustain a
world-class Lean IT supply chain management system.

Proﬁt First
Transform Your Business from a Cash-Eating Monster to a Money-Making Machine
Penguin Author of cult classics The Pumpkin Plan and The Toilet Paper Entrepreneur oﬀers a simple, counterintuitive cash management solution that will help small businesses break out of the doom spiral and achieve instant proﬁtability. Conventional accounting uses the logical (albeit, ﬂawed) formula:
Sales - Expenses = Proﬁt. The problem is, businesses are run by humans, and humans aren't always logical. Serial entrepreneur Mike Michalowicz has developed a behavioral approach to accounting to ﬂip the formula: Sales - Proﬁt = Expenses. Just as the most eﬀective weight loss strategy is to limit
portions by using smaller plates, Michalowicz shows that by taking proﬁt ﬁrst and apportioning only what remains for expenses, entrepreneurs will transform their businesses from cash-eating monsters to proﬁtable cash cows. Using Michalowicz's Proﬁt First system, readers will learn that: · Following 4
simple principles can simplify accounting and make it easier to manage a proﬁtable business by looking at bank account balances. · A small, proﬁtable business can be worth much more than a large business surviving on its top line. · Businesses that attain early and sustained proﬁtability have a better
shot at achieving long-term growth. With dozens of case studies, practical, step-by-step advice, and his signature sense of humor, Michalowicz has the game-changing roadmap for any entrepreneur to make money they always dreamed of.

Lean IT
Enabling and Sustaining Your Lean Transformation
CRC Press Winner of a Shingo Research and Professional Publication Award Information Technology is supposed to enable business performance and innovation, improve service levels, manage change, and maintain quality and stability, all while steadily reducing operating costs. Yet when an enterprise
begins a Lean transformation, too often the IT department is either left out or viewed as an obstacle. What is to be done? Winner of a 2011 Shingo Research and Professional Publication Award, this book shares practical tips, examples, and case studies to help you establish a culture of continuous
improvement to deliver IT operational excellence and business value to your organization. Praise for: ...will have a permanent place in my bookshelf. —Gene Kim, Chief Technology Oﬃcer, Tripwire, Inc. ... provides an unprecedented look at the role that Lean IT will play in making this revolutionary shift
and the critical steps for sustained success. —Steve Castellanos, Lean Enterprise Director, Nike, Inc. Twenty years from now the ﬁrms which dominate their industries will have fully embraced Lean strategies throughout their IT organizations. —Scott W. Ambler, Chief Methodologist for Agile and Lean,
IBM Rational ... a great survival manual for those needing nimble and adaptive systems. —Dr. David Labby, MD, PhD, Medical Director and Director of Clinical Support and Innovation, CareOregon ... makes a major contribution in an often-ignored but much-needed area. —John Bicheno, Program Director
MS in Lean Operations, Cardiﬀ University ... a comprehensive view into the world of Lean IT, a must read! —Dave Wilson, Quality Management, Oregon Health & Science University

Lean Manufacturing
PediaPress

Business Deployment
A Leaders' Guide for Going Beyond Lean Six Sigma and the Balanced Scorecard
BookPros, LLC Integrated Enterprise Excellence (IEE) introduces a new organizational governance system that integrates analytics with innovation. The IEE system shows business leaders what to measure and report; when and how to report it; how to interpret and use the results to establish goals; how
to orchestrate work activities; and how to develop strategies that are consistent with established goals. These strategies ultimately lead to speciﬁc projects that enhance organizational focus and success. This volume discusses problems encountered with traditional scorecard, business management,
and enterprise improvement systems; describes how IEE helps organizations overcome these issues by utilizing an enterprise process deﬁne-measure-analyze-improve-control (E-DMAIC) system; and details the execution of this system.

Lean for Systems Engineering with Lean Enablers for Systems Engineering
John Wiley & Sons "Bohdan W. Oppenheim has pulled together experience-based insights of experts across industry, government, and academia into a comprehensive sourcebook for lean systems engineering principles and practices. This book can educate those new to lean engineering, as well as
provide new insights and enablers that best-in-class organizations will want to adopt." —Dr. Donna H. Rhodes, Principal Research Scientist, SEAri and LAI, Massachusetts Institute of Technology "Lean for Systems Engineering is targeted at the practitioner who is trying to make systems engineering more
eﬀective in her or his organization or program, yet its scholarly underpinnings make the text very suitable for teachers. Educators and trainers who wish to weave lean thinking into their systems engineering curriculum will ﬁnd this an invaluable text." —Earll M. Murman, Ford Professor of Engineering
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Emeritus, Massachusetts Institute of Technology "At last, a book that distills years of research and scholarly inquiry into a concise and coherent form for both the student and practitioner. This book will become the favored guide and 'must read' for any engineer and manager trying to establish and
maintain lean practices and principles in their systems engineering/product development processes. —J. Robert Wirthlin, PhD, Lt. Col., USAF, Program Director of the Graduate Research and Development Management Program, Air Force Institute of Technology Visiting Faculty, U.S. Air Force Center for
Systems Engineering "A vital contribution to linking lean practices to systems engineering. I will deﬁnitely use it as a reference for my course and writings on a value approach to product and system development." —Dr. Stanley I. Weiss, Consulting Professor, Dept. of Aeronautics and Astronautics,
Stanford University "Taking the opportunity to develop and reﬁne the Lean Enablers for Systems Engineering provided clear direction for Lean Engineering Accelerated Planning at Rockwell Collins. The Lean Enablers form a solid basis for Lean Product Development. Following this checklist and
methodology promotes Lean value and waste elimination—and commonsense best practices." —Deborah A. Secor, Principal Project Manager and Lean Master, Rockwell Collins "Bo Oppenheim has been at the forefront of lean systems engineering for the better part of the last decade...An ardent
advocate of lean systems engineering, the author has oﬀered an honest appraisal of where lean systems engineering stands today. Practitioners interested in lean systems engineering will ﬁnd the Lean Enablers especially useful."— Azad M. Madni, PhD, Professor and Director, SAE Program, Viterbi
School of Engineering; Professor, Keck School of Medicine, University of Southern California

Lean for the Cash-Strapped Leader
The Path to Growth and Proﬁtability
CRC Press Created by Lean practitioners with real-world, results-proven track records, this book is designed to help struggling managers and leaders, interested in the beneﬁts of Lean but bereft of budgets to hire full-time consultants, start substantial change in their enterprises and begin to reap the
beneﬁts of Lean. At once a how-to manual and a strategic management guide, the book lays out, in simple English, all the steps for implementing Lean, from formulating a strategy and managing organizational change, to establishing a kanban-driven, level-loaded production system. Presenting
strategies that will ﬁt in most existing budgets, Lean for the Cash-Strapped Leader: The Path to Growth and Proﬁtability uses easy-to-read language with ﬂashes of humor to reveal proven methods that will help your organization initiate change and begin reaping the rewards of a Lean operations system
in any industry. The book avoids acronyms, complex Lean terminology, and academic froth to convey the essential instructions, detail, and information you need. Identifying powerful methods for initiating a Lean value stream that require minimal investment, the book is designed to help owners of
small businesses and senior managers of larger ones make their enterprises more eﬃcient, more productive, and ultimately more proﬁtable. Along the way, the book gives detailed attention to the need for the "soft message" that underwrites and supports the actions required for a business to achieve
the transformation that Lean can bring. Lean for the Cash-Strapped Leader emphasizes the messaging and the degree of management involvement required to achieve a successful Lean result. Learn more about the book at: http://www.leanforthecashstrappedleader.com/

Lean Production for Competitive Advantage
A Comprehensive Guide to Lean Methodologies and Management Practices
CRC Press The Lean concepts and principles described in this book have revolutionized manufacturing practice and business conduct in a manner similar to what Henry Ford’s system did for mass manufacturing. Lean production however, involves much more than the adoption of methods and
procedures, it requires a change in management philosophy that emphasizes relationship building, trust, and responsibility being conferred to frontline workers and suppliers. Based on three decades of teaching experience, Lean Production for a Competitive Advantage: A Comprehensive Guide to Lean
Methodologies and Management Practices introduces the Lean philosophy and illustrates the eﬀective application of Lean tools with real-world case studies. From fundamental concepts to integrated planning and control in pull production and the supply chain, the text provides a complete introduction
to Lean production. Coverage includes small batch production, setup reduction, pull production, preventive maintenance, standard operations, as well as synchronizing and scheduling lean operations. Detailing the key principles and practices of Lean production, the text also: Illustrates eﬀective
implementation techniques with case studies from a range of industries Includes questions and completed problems in each chapter Explains how to eﬀectively partner with suppliers and employees to accomplish productivity goals Designed for students who have a basic foundation in production and
operations management, the text provides a thorough understanding of the fundamental principles of Lean. It also oﬀers practical know-how for implementing a culture of continuous improvement on the shop ﬂoor or in the oﬃce, creating a heightened sense of responsibility and pride in all stakeholders
involved, and enhancing productivity and eﬃciency to improve the bottom line. Instructor’s material available – please contact: orders@taylorandfrancis.com or call 1-800-634-7064 to request these materials.

Lean for Banks
Improving Quality, Productivity, and Morale in Financial Oﬃces
CRC Press Most banking institutions suﬀer from numerous ineﬃciencies, such as poor planning; inadequate coordination and communication; ineﬀective processes, tools, and workﬂow; and excessive bureaucracy. Lean for Banks describes in easy language how to use Lean and Six Sigma management
practices to signiﬁcantly improve the eﬃciency of bank operations. This book shows how to use Lean and Six Sigma management practices to improve the normal daily work in a bank, typically executed in the so-called "back oﬃces." This work involves about 90 percent of bank employees and
generates 90 percent of costs. Lean for Banks explains how to organize bank operations better, increase work productivity and quality by working smarter and not harder, make fewer mistakes and decrease rework, and elevate jobs from mundane and repetitive to creative and pleasantly challenging.
Most importantly, it shows how to increase the satisfaction of bank customers and in turn enhance bank competitiveness and market share. Lean for Banks is intended for all levels of bank employees: back-oﬃce workers, ﬁrst-level supervisors, middle- and higher-level managers, and corporate
executives. It is also intended for all levels of students at schools that teach banking skills—short courses intended for tellers, college courses in advanced banking operations, and continuing education for bank managers and line employees. This book is an entry-level text on Lean and should give
readers enough understanding to prepare them for active participation in Lean deployment activities.
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