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Download Ebook Management Consulting For Dummies
Thank you utterly much for downloading Management Consulting For Dummies.Most likely you have knowledge that, people have
see numerous time for their favorite books in the same way as this Management Consulting For Dummies, but end going on in harmful
downloads.
Rather than enjoying a good PDF considering a cup of coﬀee in the afternoon, then again they juggled in the manner of some harmful
virus inside their computer. Management Consulting For Dummies is user-friendly in our digital library an online entry to it is set
as public appropriately you can download it instantly. Our digital library saves in combined countries, allowing you to acquire the most
less latency era to download any of our books similar to this one. Merely said, the Management Consulting For Dummies is universally
compatible considering any devices to read.
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Consulting For Dummies
John Wiley & Sons A clear, concise resource for entering this lucrative career ﬁeld Consulting For Dummies, 2nd Edition
includes a reorganization and narrower focus of the topic, with new or updated information that delves into the
speciﬁcs of running your own consulting business. There is greater emphasis on the business of consulting, along with
ﬁnancial and legal issues involved in setting up a consulting business, deepening coverage of consulting proposals,
and entirely new chapters on higher-level consulting issues that more-established consultants are demanding.

Succeeding as a Management Consultant

2

Learn the skills used by the leading management
consulting ﬁrms, such as McKinsey, BCG, et al.
Firmsconsulting LLC Written for business leaders and consultants who are trying to solve signiﬁcant problems and create
measurable value. Readers can view the templates used in consulting studies and how they are used. All the
foundational strategy and business analyses tools are taught along with the soft skills and practical tools to solve any
business problem. This is the only book of its kind walking the reader step-by-step through a complete consulting
study. This book follows an engagement team as they assist a large company in diagnosing and ﬁxing deep and
persistent organizational issues over an 8-week assignment. Readers will learn how they successfully navigate a
challenging client environment, frame the problem and limit the scope, develop hypotheses, build the analyses and
provide the ﬁnal recommendations. We have placed the explanation of management consulting techniques within a
lively and engaging storyline, which allows the reader to truly understand the challenges faced on consulting
engagements, connect with the characters, and understand both how and why they debated elements of the study. It
is written so that the reader may follow, understand, and replicate a strategic engagement using the same techniques
used by the leading ﬁrms, such as McKinsey, Bain, and BCG. To make the story realistic and useful, we have worked
with one client engagement throughout the book. Using diﬀerent examples and diﬀerent clients to explain concepts
would have made it diﬃcult for readers to see the data linkages and development of the ﬁnal recommendations. The
client and engagement are ﬁctitious. The data presented are also ﬁctitious, but they are based on actual consulting
engagements and the experiences of the author and the contributing McKinsey, BCG, et. al. partners at
FIRMSconsulting.com & StrategyTraining.com. RESERVE YOUR SPOT FOR FREE EPISODES FROM EX-MCK ET AL.
PARTNERS AT FIRMSCONSULTING.COM/PROMO FREE EPISODE FROM THIS BOOKS COMPANION COURSE AT
FIRMSCONSULTING.COM/SAAMC
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Management consulting. The Why, What and How.
Sandermoen Publishing This book gives an overview of ways to work as a management consultant, including relationships
with clients, ethics, pricing, contracts and some basic tools for delivering consulting services. This book was written for
those who want to work in this area, for existing consultants, and also for managers and buyers of management
consulting services. Quotes from the book: "This is the book I wish I could have read myself about 30 years ago when I
ﬁrst started my career as a young management consultant." "When young people are asked about their dream job,
management consulting is often high on the list." "... when I was asked by the managing partner of the consulting ﬁrm
what kind of consultant I wanted to become, my reply was honest surprise: Are there really diﬀerent kinds?!" "What is
the most important skill for a leader or manager to master? I would say it is the decision-making process." "Perhaps
the most important strategic decision in management consulting is how to price your services, both how much you
charge and what for." "Yes, I claim that to understand the internal and interpersonal politics of any organization, is a
necessary prerequisite for a good management consultant." "I am sure that many organisational problems are based
more on politics than on policies…" "… it will draw signiﬁcant resources away into internal disintegration and ﬁghts,
rather than freeing the same energy for external opportunities and tasks."

The Everything Start Your Own Consulting Business Book
Expert, step-by-step advice for a successful and
proﬁtable career
Simon and Schuster Consultants work in all ﬁelds. They operate from oﬃces and from home, work for investment ﬁrms
and as personal trainers, or have expertise as accountants and wedding planners. The independence, ﬂexibility, and
potential income it brings make for an exciting and satisfying career. And it’s an increasingly popular one for highly
skilled, motivated professionals who’ve been laid oﬀ in this unstable economy. This guide features tips and tricks to
help beat the competition, including how to: Set—and keep—personal and ﬁnancial goals Organize important
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paperwork Price and market speciﬁc services Create advertising and publicity plans Grow a business, from ﬁnding a
partner to managing employees Minimize and eliminate business risks Consultants are paid well for their advice—if
they know how to operate a successful business. With advice from experts in a variety of areas, this valuable guide
helps you create the business of your dreams!

Management Consulting in India
Practice and Experiences for Business Excellence
SAGE Publications India Management Consulting industry is growing rapidly in India. There is a strong need among
consulting professionals for sharing cross-functional and emerging-sector experience. Case studies from business
schools fulﬁll this need partly, but small and individual consultants need more access to experiential learning. This
book is designed to fulﬁll this need as well as to serve as a core reading in the curriculum of business schools. Leading
consultants from India share their experiences in these areas of Management Consulting: o Strategic Marketing, o
International Marketing, o Brand Management, o Human Resource Development, o Executive Search, o Mergers and
Acquisitions, o Project Finance, o E-Governance, o Corporate Governance, o Institution Building, and more. This book
would also be useful as training material for individual and small consultants who come from varied backgrounds.
Larger Indian as well as international corporations would also ﬁnd these experiences helpful in getting assignments
and in their actual implementation in the local Indian conditions.

The Oxford Handbook of Management Consulting
OUP Oxford Management consultants of various kinds play an important role in the world of business, and within other
types of organization. The Oxford Handbook on Management Consulting is a comprehensive overview of thinking and
research on management consultancy with contributions from leading international scholars. The ﬁrst section provides
an account of the historical developments in management consulting research, and how current thinking has evolved
from prior work. The second section focuses on disciplinary and theoretical perspectives, their diversities, areas of
synergy, and parallel concerns. The following sections examine consulting as a knowledge business, consultants and
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management fashion, and the relationship between management consultants and their clients. The Handbook
concludes with an assessment of areas of future research and debate. By bringing together a wide range of research
and thinking on management consulting across diﬀerent disciplines, sub-disciplines, and conceptual approaches, the
Handbook provides a comprehensive understanding of both current thinking and future directions for research.

Rip-oﬀ!
The Scandalous Inside Story of the Management
Consulting Money Machine
Management Consulting
Emergence and Dynamics of a Knowledge Industry
OUP Oxford This volume makes an important contribution to the growing literature on management consulting. It brings
together international contributors from a wide variety of backgrounds and draws on recent empirical research from a
diverse range of countries, consultancy ﬁrms, and client companies. The analysis focuses on three key areas. The ﬁrst
part of the book looks at the emergence and development of the consulting industry in diﬀerent countries and time
periods. The interplay between national systemic context and outside inﬂuences is stressed, and the eﬀorts of
consultants to become recognized as 'legitimate' knowledge carriers by their clients is highlighted, in competition —
and sometimes cooperation — with other suppliers of management knowledge, notably academia. The volume goes on
to consider the generation, management, and validation of consulting knowledge by consultancy organizations and
management gurus, showing how these activities are inﬂuenced not only by the consultancies' own characteristics in
terms of size, structure, and national origin, but also by the (national and cultural) context in which they are
operating, and by the role of 'gatekeepers', such as book publishers or journalists. The third part of the book focuses
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on the nature and dynamics of the consultancy-client relationship, focusing especially on the ways in which
consultants convince managers of the need to hire outside advisors; on the reaction of those concerned in the client
organization towards the consultants' recommendations; and on the methods used by the consultants to overcome the
possible reluctance and resistance from within the organization. From a more theoretical point of view, the chapters in
this volume also show that research on management consulting has to take into account diﬀerent levels of analysis:
the consulting industry as a whole and its position relative to other knowledge providers such as academia; the
speciﬁc consultancy organization and its relationships with internal and external sources of knowledge; and the
particular consultancy project and notably the interplay between the consultants and the various stakeholders within
and outside the client organization.

Data Driven
An Introduction to Management Consulting in the 21st
Century
Springer This book is a “scientiﬁc” introduction to management consulting that covers elementary and more advanced
concepts, such as strategy and client-relationship. It discusses the emerging role of information technologies in
consulting activities and introduces the essential tools in data science, assuming no technical background. Drawing on
extensive literature reviews with more than 200 peer reviewed articles, reports, books and surveys referenced, this
book has at least four objectives: to be scientiﬁc, modern, complete and concise. An interactive version of some
sections (industry snapshots, method toolbox) is freely accessible at econsultingdata.com.

Consulting Start-Up and Management
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A Guide for Evaluators and Applied Researchers
SAGE Consulting Start-up and Management: A Guide for Evaluators and Applied Researchers addresses the unique
issues faced by evaluators and applied researchers who are interested in becoming independent consultants, as well
as by those who need to re-tool their professional practice. This text will be used as a supplementary text in courses in
evaluation and applied research in which consulting work is addressed, in addition to its use as a professional text by
current and would be practitioners.

Management Consulting
A Guide to the Profession
International Labour Organization Widely recognized as a key reference work on the practice of consulting, this guide
oﬀers an extensive introduction to professional consulting, its nature, methods, organizational principles, behavioral
rules, and training and development practices. Today's information- and knowledge-based economy is constantly
creating new opportunities and challenges for consultants. This new edition of Management Consulting actively
reﬂects and confronts these developments and changes. New topics covered in this edition include: e-business
consulting consulting in knowledge management total quality management corporate governance social role and
responsibility of business company transformation and renewal public administration This book serves as a useful and
inspiring tool for individuals and organizations wishing to improve their consulting activities. Praise for the previous
edition: "A wealth of information about the nature and purpose of management consulting, consulting in various areas
and the management of a consulting ﬁrm. It should help practitioners, entrants to the profession and business people
wishing to use consultants more eﬀectively."--Financial Times
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Management Consulting Today and Tomorrow
Perspectives and Advice from 27 Leading World Experts
Routledge This book provides a thorough examination of a variety of specialties within the broad range of management
consulting. A book of such scope and depth could only be written by a large number of experts, each from one of the
many specialties related to management consulting. Together, all 27 contributors take the reader through an industry
that is currently undergoing signiﬁcant change. While covering all the major practice areas of consulting, the book also
oﬀers new insights into change processes and addresses compelling management issues now facing consulting ﬁrms.

Essential Tools for Management Consulting
Tools, Models and Approaches for Clients and
Consultants
John Wiley & Sons The second book in the Essential Tools For series… on the topic of Management Consulting Based on
Simon Burtonshaw-Gunn's successful The Essential Management Toolbox, this book focuses in greater depth on the
topic of Management Consulting. This second book looks at how a management consultant needs to think, view and
analyse the workings of an existing organisation in order to eﬃciently and eﬀectively work to improve the issues
facing a business. Check out the new series website featuring sample chapters, tool of the month and solve your
management problems by talking direct to the author www.essentialtoolsseries.com Second title in a new series that
expands on the information in Simon Burtonshaw-Gunn’s The Essential Toolbox This volume includes 30% new material
in the form of new tools and techniques for guiding consultants Covers: Development of Management Consultancy;
Problem resolution and Decision Making; Top 10 Tools for Consultancy Interventions; Consultancy delivery and
Facilitation; Consultancy Governance and Ethics Active author, Simon Burtonshaw-Gunn speaks regularly Easy to use
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practical tools and techniques guiding the consultant and business person through their organisational conﬂicts About
the Author: Simon Burtonshaw-Gunn is a practising management consultant with over 30 years experience in both the
public and private sectors and covering a range of organizations and industries. He holds two Master's degrees and a
PhD in various Strategic Management topics. This second book includes a forward by Malik Salameh.

The World's Newest Profession
Management Consulting in the Twentieth Century
Cambridge University Press In The World's Newest Profession Christopher McKenna oﬀers a history of management
consulting in the twentieth century. Although management consulting may not yet be a recognized profession, the
leading consulting ﬁrms have been advising and reshaping the largest organizations in the world since the 1920s. This
groundbreaking study details how the elite consulting ﬁrms, including McKinsey & Company and Booz Allen &
Hamilton, expanded after US regulatory changes during the 1930s, how they changed giant corporations, nonproﬁts,
and the state during the 1950s, and why consultants became so inﬂuential in the global economy after 1960. As they
grew in number, consultants would introduce organizations to 'corporate culture' and 'decentralization' but they faced
viliﬁcation for their role in the Enron crisis and for legitimating corporate blunders. Through detailed case studies
based on unprecedented access to internal ﬁles and personal interviews, The World's Newest Profession explores how
management consultants came to be so inﬂuential within our culture and explains exactly what consultants really do in
the global economy.

The Consulting Way
A Guide to Becoming a Successful Management

9

10

Consultant
iUniverse If you want to become a better consultant or are seeking to learn more about entering the consulting ﬁeld,
this guidebook oﬀers the perfect starting point. Whether you’re considering your options after college, looking to
switch careers or already working at a consulting ﬁrm, you’ll ﬁnd a trove of invaluable information here. You can learn
how to • develop interpersonal skills that can help you succeed; • improve your project management skills; • approach
the problem-solving process; • present recommendations; and • communicate clearly. Not everyone succeeds as a
consultant, but it’s not because they aren’t smart enough. It usually boils down to a misunderstanding of the
consulting role—being unaware of what to do and when to do it. In this business, timing can mean everything. Discover
tips and strategies that can help you succeed as a consultant in this guide to consulting essentials. It’s time to
separate yourself from competitors and further your career with The Consulting Way.

The Strategy Journal
Learn the skills used by the leading management
consulting ﬁrms, such as McKinsey, BCG, et al.
Firmsconsulting LLC You need to solve a critical business problem. What if you had one tool that you could carry into
meetings and write inside that guided you step-by-step to understand the problem, develop a structure, develop
hypotheses, design the tests for the hypotheses, track your daily and weekly tasks, plan the message for your team
and manager, manage the project, guide you through critical update meetings, calculate the beneﬁts case to convince
your colleagues and start the pilot implementation of your recommendations? Now you do. The Strategy Journal is the
ﬁeld guide to our popular book Succeeding as a Management Consultant. This Journal helps readers walk into any
situation in any organization anywhere in the world and solve their most pressing business problems via to-do list
prompts, self-assessments and strategy calendars. All based on the combined best-practices of the author and the exMcKinsey, BCG et al. partners who produce all the strategy training programs on StrategyTraining.com. On
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StrategyTraining.com / FIRMSconsulting.com you have seen us over the last 10 years help numerous clients solve
complex business problems: restructure a utility, merge tech giants, help a bank enter the US Market, rebuild an
innovation division, build an electric car business, build a luxury brands business, build a mining company and more.
The Strategy Journal was used by many of our very successful clients and summarizes the approach we used to help
them increase their productivity, transform their careers, set daunting career goals, outperform peers and measure
the value they create. Through daily and weekly prompts, to-do list guides, client reminders, end-of-day scorecards,
templates, completed examples, checklists and reminders, the Journal takes the best practices from ex-McKinsey, BCG
et al., partners and our most successful clients, to help you solve mankind’s most pressing problems. The Journal helps
you learn the routine to solve strategy and business problems like a partner. As you follow the guide, you will learn the
habits of the highest-performing strategy thinkers. The Journal teaches you how to be a balanced and successful
professional with a strong ethical compass. The heart of this Journal revolves around the pages to plan your study:
from clarifying the problem statement all the way to developing the presentation and quantifying the beneﬁts case in
$. The Journal is divided into 3 parts: Overview, Guided Example, and Your Study. The OVERVIEW oﬀers you a 1-page
guide to the entire process we will use to create a highly customized solution for your client. In the GUIDED EXAMPLE,
we will work together through a study/project to show you how each page will be used. Thereafter, we create
daily/weekly templates and guides for you to use on YOUR STUDY. Clients who have used the Journal report: A sense of
purpose Rapid promotions Career fulﬁllment Happier colleagues Improved skills Increased productivity Increased focus
Client success THERE ARE 16 TYPES OF PAGES IN THIS WORKBOOK: Project Logic and Overview Decision-Tree of
Options Hypotheses & Hypotheses Tests Storyboarding Charter Timeline Project Update Report Focus Interviews
Executive Update Guide Financial Analyses Benchmarks Case Studies Project Checklist Opportunity Chart Beneﬁts
Chart Daily Pages The Journal summarizes the most important things you need to do and eliminates all the noise from
the process. The greatest value of a Journal is that you write in them. They are not typically published in digital format.
We published the digital edition of The Strategy Journal for those clients who found great value in having a reference
version with them at all times. The digital format is therefore best purchased along with the print version. The digital
format is not intended to be a substitute for the print format.
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Provoke
How Leaders Shape the Future by Overcoming Fatal
Human Flaws
John Wiley & Sons Explore a new and eﬀective method for seizing opportunity in the face of uncertainty In Provoke: How
Leaders Shape the Future by Overcoming Fatal Human Flaws, renowned strategy consultants and best-selling authors
Geoﬀ Tuﬀ and Steven Goldbach deliver an insightful exploration of how people tend to act tentatively in the face of
uncertainty and provide the tools we need to do things diﬀerently. Tuﬀ and Goldbach oﬀer up a compelling argument
for the proposition that taking a "wait and see" approach is the exact opposite of what helps visionary leaders change
the world. Drawing on principles from business and behavioral economics, the book shows readers from all walks of
life how to provoke action as a mechanism to advance. In this book you’ll discover: An overview of the assortment of
cognitive biases which tend to restrain and distort leadership decision making in the face of uncertainty How to
recognize the 'phase change' that occurs when an uncertainty resolves from being a question of "if" to being a matter
of "when" Five diﬀerent models of provocation which can be used alone or in combination to anticipate, drive through
and exit that phase change in a way that creates the future you desire How true "provocateurs" shake the foundations
of their industries, ﬁrms, sectors, and governments by overcoming their need for certainty before action Perfect for
leaders or aspiring leaders in all walks of life where uncertainty abounds—which is to say, almost everywhere
—Provoke will become your go-to guide to overcoming those natural human instincts that keep us frozen in place and
prevent us from seizing our opportunities.

An Introduction to Management Consultancy
SAGE ‘I have never seen such a book about management consulting before: this sets a new standard. This book is
extremely thorough and addresses all of the relevant topics.’ - Sander van 't Noordende, Group Chief Executive
Products Operating Group, Accenture Whether you are looking to build on your management studies or experience of
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working in business, you are likely to have come across management consultancy and will need a clear and concise
introduction to this area to help you understand its practices and techniques in order to hire and implement
management consultancy in the future. This text provides you with these essentials for success in your studies and
later industries when working with and not just for consultancy ﬁrms. The text is built around learning objectives to
empower your understanding of the 'what', 'how', 'when' and 'why' at macro and micro levels of management
consultancy and its stakeholders, and provides you with engaging real life examples and extra web materials for study.
As well as full courses on management consultancy, this text will be invaluable to your management knowledge and
skill-set across strategy, change, analytics, problem-solving, solution implementation and decision-making as applied
by the world's top management consulting ﬁrms, such as McKinsey & Company, The Boston Consulting Group, and Bain
& Company. Visit the companion website www.sagepub.co.uk/baaij Lecturer’s resources Lecturer’s guide Teaching
notes per chapter Answer guidance to end-of-chapter questions in book Suggested discussion questions Suggested
small group assignments Suggested small group ﬁeld project Lecture slides Option 1: provide all ﬁgures of the book on
PowerPoint slides Option 2: create complete PowerPoint presentations for each chapter Exercises Exam questions
Discussion forum Student resources Templates for developing logical structures Web resources Consultancy
publications Consultancy web site, career page Job application preparation services Consultancy institutions

Strategy. Part 2
Learn the Skills Used by the Leading Management
Consulting Firms, Such As Mckinsey, BCG, Et Al
Consulting Success
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The Proven Guide to Start, Run and Grow a Successful
Consulting Business
Consulting Success How can you take your skills and expertise and package and present it to become a successful
consultant? There are proven time-tested principles, strategies, tactics and best-practices the most successful
consultants use to start, run and grow their consulting business. Consulting Success teaches you what they are. In this
book you'll learn: - How to position yourself as a leading expert and authority in your marketplace - Eﬀective marketing
and branding materials that get the attention of your ideal clients - Strategies to increase your fees and earn more
with every project - The proposal template that has generated millions of dollars in consulting engagements - How to
develop a pipeline of business and attract ideal clients - Productivity secrets for consultants including how to get more
done in one week than most people do in a month - And much, much more

The McKinsey Way
McGraw Hill Professional "If more business books were as useful, concise, and just plain fun to read as THE MCKINSEY
WAY, the business world would be a better place." --Julie Bick, best-selling author of ALL I REALLY NEED TO KNOW IN
BUSINESS I LEARNED AT MICROSOFT. "Enlivened by witty anecdotes, THE MCKINSEY WAY contains valuable lessons on
widely diverse topics such as marketing, interviewing, team-building, and brainstorming." --Paul H. Zipkin, Vice-Dean,
The Fuqua School of Business It's been called "a breeding ground for gurus." McKinsey & Company is the gold-standard
consulting ﬁrm whose alumni include titans such as "In Search of Excellence" author Tom Peters, Harvey Golub of
American Express, and Japan's Kenichi Ohmae. When Fortune 100 corporations are stymied, it's the "McKinsey-ites"
whom they call for help. In THE MCKINSEY WAY, former McKinsey associate Ethan Rasiel lifts the veil to show you how
the secretive McKinsey works its magic, and helps you emulate the ﬁrm's well-honed practices in problem solving,
communication, and management. He shows you how McKinsey-ites think about business problems and how they work
at solving them, explaining the way McKinsey approaches every aspect of a task: How McKinsey recruits and molds its
elite consultants; How to "sell without selling"; How to use facts, not fear them; Techniques to jump-start research and
make brainstorming more productive; How to build and keep a team at the top its game; Powerful presentation
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methods, including the famous waterfall chart, rarely seen outside McKinsey; How to get ultimate "buy-in" to your
ﬁndings; Survival tips for working in high-pressure organizations. Both a behind-the-scenes look at one of the most
admired and secretive companies in the business world and a toolkit of problem-solving techniques without peer, THE
MCKINSEY WAY is fascinating reading that empowers every business decision maker to become a better strategic
player in any organization.

The Private Equity Strategy Quick Guide : Solve
problems like the leading management consulting ﬁrms,
such as McKinsey, BCG, et al.
Firmsconsulting LLC Do you have less than 1.5 hours to understand the principles and best practices of developing a
private equity investment strategy? Do you want to make informed decisions as a leader? This quick guide is for
leaders who are pressed for time and need to know the contours of the right approach to make informed decisions, ask
the right questions, understand how to analyze the problem and how to provide guidance and input to their teams. We
lay out the business case to encourage target companies to agree to the deal and lead indicators for when a potential
target acquisition should be approached. The investment thesis is a guide serving four stakeholders. First, it describes
the thinking of the principals who are proposing the investment strategy. In other words, why do they believe this
investment strategy will work, and how it will work. Second, it is used within the private equity ﬁrm to question the
strategy. The more unique the strategy, relative to what competitors are pursuing, the more discussions are needed.
Third, it becomes the critical document to raise investment funding and help investors understand the risk tolerance
and risk appetite of the fund, as well as their potential exit timelines. Fourth, it is also often used to educate and
encourage potential acquisition targets to agree to the deal. Over the past 10 years on StrategyTraining.com and
FIRMSconsulting.com, you have seen us help numerous clients solve complex business problems: developing a big data
strategy, a corporate strategy, a digital & IT strategy, a pandemic & disaster strategy, a luxury brands strategy, a
turnaround & transformation strategy, and more—all based on the combined best practices of the author and the exMcKinsey, BCG et al., partners who produce all the strategy training programs on StrategyTraining.com. Our quick
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guides distill the steps, actions, processes and considerations that go into developing a unique investment thesis to
drive a private equity strategy. You will understand the logic behind the investment thesis, potential pitfalls and how
we use it to ﬁlter potential acquisitions. You will understand the output that comes from all the hypotheses, decision
trees, and prioritizing tools we teach across all our programs, summarizing the best practices from ex-McKinsey, BCG
et al. partners to help you solve mankind’s most pressing problems. While we can’t guarantee the results for each
reader, those who have read our books and members who use our online training programs on
StrategyTraining.com/apps and SLIDES report: Greater recognition More leadership roles Greater contribution Quicker
onboarding Deeper understanding of the issues Strategy perspective of the issues Deeper insights Rapid promotions
Sense of purpose Clarity of thought If you ﬁnd this quick guide helpful, you may also beneﬁt from The Private Equity
Strategy Journal. The Private Equity Strategy Journal and The Private Equity Strategy Quick Guide are complementary.
They both contain useful and diﬀerent information to explain the problem. The quick guide is for leaders who want to
understand the problem to guide their teams. The Journal is for those who want to do the work to solve the problem.

Lords of Strategy
The Secret Intellectual History of the New Corporate
World
Harvard Business Press Imagine, if you can, the world of business - without corporate strategy. Remarkably, ﬁfty years
ago that's the way it was. Businesses made plans, certainly, but without understanding the underlying dynamics of
competition, costs, and customers. It was like trying to design a large-scale engineering project without knowing the
laws of physics. But in the 1960s, four mavericks and their posses instigated a profound shift in thinking that
turbocharged business as never before, with implications far beyond what even they imagined. In The Lords of
Strategy, renowned business journalist and editor Walter Kiechel tells, for the ﬁrst time, the story of the four men who
invented corporate strategy as we know it and set in motion the modern, multibillion-dollar consulting industry: Bruce
Henderson, founder of Boston Consulting Group Bill Bain, creator of Bain & Company Fred Gluck, longtime Managing
Director of McKinsey & Company Michael Porter, Harvard Business School professor Providing a window into how to
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think about strategy today, Kiechel tells their story with novelistic ﬂair. At times inspiring, at times nearly terrifying,
this book is a revealing account of how these iconoclasts and the organizations they led revolutionized the way we
think about business, changed the very soul of the corporation, and transformed the way we work.

An Ancient Greek Philosophy of Management Consulting
Thinking Diﬀerently About Its Assumptions, Principles
and Practice
Springer Nature

Management Consulting
A Guide to the Profession
Bookwell Publications

How Clients Buy
A Practical Guide to Business Development for
Consulting and Professional Services
John Wiley & Sons The real-world guide to selling your services and bringing in business How Clients Buy is the muchneeded guide to selling your services. If you're one of the millions of people whose skills are the 'product,' you know
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that you cannot be successful unless you bring in clients. The problem is, you're trained to do your job—not sell it. No
matter how great you may be at your actual role, you likely feel a bit lost, hesitant, or 'behind' when it comes to
courting clients, an unfamiliar territory where you're never quite sure of the line between under- and over-selling. This
book comes to the rescue with real, practical advice for selling what you do. You'll have to unlearn everything you
know about sales, but then you'll learn new skills that will help you make connections, develop rapport, create
interest, earn trust, and turn prospects into clients. Business development is critical to your personal success, and
your skills in this area will dictate the course of your career. This invaluable guide gives you a set of real-world best
practices that can help you become the rainmaker you want to be. Get the word out and make productive connections
Drop the fear of self-promotion and advertise your accomplishments Earn potential clients' trust to build a lasting
relationship Scrap the sales pitch in favor of honesty, positivity, and value Working in the consulting and professional
services ﬁelds comes with diﬃculties not encountered by those who sell tangible products. Services are often undervalued, and become among the ﬁrst things to go when budgets get tight. It is now harder than ever to sell professional
services, so your game must be on-point if you hope to out-compete the ﬁeld. How Clients Buy shows you how to level
up and start winning the client list of your dreams.

Complete MBA For Dummies
John Wiley & Sons Want to get an MBA? The Complete MBA For Dummies, 2nd Edition, is the practical, plain-English
guide that covers all the basics of a top-notch MBA program, helping you to navigate today’s most innovative business
strategies. From management to entrepreneurship to strategic planning, you’ll understand the hottest trends and get
the latest techniques for motivating employees, building global partnerships, managing risk, and manufacturing. This
fun, easy-to-access guide is full of useful information, tips, and checklists that will help you lead, manage, or
participate in any business at a high level of competence. You’ll ﬁnd out how to use databases to your advantage,
recognize and reward your employees, analyze ﬁnancial statements, and understand the challenges of strategic
planning in a global business environment. You’ll also learn the basic principals of accounting, get a grip on the
concepts behind stocks and bonds, and ﬁnd out how technology has revolutionized everything from manufacturing to
marketing. Discover how to: Know and respond to your customers’ needs Handle budgets and forecasts Recruit and
retain top people Establish and run employee teams Use Sarbanes-Oxley to your company’s advantage Negotiate with
the best of them Build long-term relationships with clients Avoid common managerial mistakes Improve cash ﬂow
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Market your products and services Make the most of your advertising dollar Once you know what an MBA knows, the
sky’s the limit. Read The Complete MBA For Dummies, 2nd Edition, and watch your career take oﬀ!

The Boston Consulting Group on Strategy
Classic Concepts and New Perspectives
John Wiley & Sons A collection of the best thinking from one of the mostinnovative management consulting ﬁrms in the
world For more than forty years, The Boston Consulting Group has beenshaping strategic thinking in business. The
Boston ConsultingGroup on Strategy oﬀers a broad and up-to-date selection ofthe ﬁrm's best ideas on strategy with
fresh ideas, insights, andpractical lessons for managers, executives, and entrepreneurs inevery industry. Here's a
sampling of the provocative thinkingyou'll ﬁnd inside: "You have to be the scientist of your own life and be
astonishedfour times:at what is, what always has been, what once was, andwhat could be." "The majority of products
in most companies are cash traps . . ..[They] are not only worthless, but a perpetual drain on corporateresources."
"Use more debt than your competition or get out of thebusiness." "When information ﬂows freely, reputation, more
thanreciprocity,becomes the basis for trust." "As a strategic weapon, time is the equivalent of
money,productivity,quality, even innovation." "When brands become business systems, brand management
becomesfar too important to leave to the marketing department." "The winning organization of the future will look
more like acollection ofjazz ensembles than a symphony orchestra." "Most of our organizations today derive from a
model whoseoriginal purpose was to control creativity." "Rather than being an obstacle, uncertainty is the very
engineof transformation in a business, a continuous source of newopportunities." "IP assets lack clear property lines.
Every bit of intellectualproperty you can own comes with connections to other valuableinnovations."

Management Consulting Projects
This textbook provides students with an easy to use, proven roadmap for completing a successful consulting project
from start to ﬁnish. Primarily designed for students who work as outside consultants on solving client problems and
investigating potential opportunities, the textbook's structure ﬁrst explains the consulting process to students and
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then depicts it in a chronological ﬂow, using real-life examples to demonstrate practical application. Each section
builds upon the previous one, focusing on the development of critical thinking, problem solving, and communication
skills for employability. Now in its 6th edition, this text has been fully revised to bring it up to date with the current
business context and global environment, including: A major expansion of the tools and resources needed for students
to conduct research on a client's situation. A new ﬁnal chapter that ties the overarching consulting process together
and focuses on how the student should use this experience for their own professional development. New examples of
award-winning projects to provide practical guidance. Fresh material on the use of new technologies in the consulting
process, ethics and data management, and remote working. This well-renowned model promotes a conceptual
understanding of the consulting process and the interactions between and among students, the team, the client and
the instructor. Management Consulting Projects should be essential reading for experiential Business Consulting
modules, Small Business Management and Strategic Management at postgraduate and MBA level.

Management Consulting
A Guide for Students
Cengage Learning Management Consulting: A Guide for Students bridges the gap between the latest academic research
and practical skills to provide a comprehensive new introduction to modern consulting. David Biggs' important new
textbook walks students through the key dimensions of management consulting from the contexts, through the
processes, and into skills and implementation using a wide range of examples to provide a refreshing and modern
guide for students. Every chapter deploys a consistent pedagogical framework including clear learning objectives that
correspond with the latest standard course outlines, mini case studies, and industry snapshots. Full-length case
studies appear at the end of every chapter, either prepared speciﬁcally for the text by international academics and
consultants or supplied from premium vendors such as Harvard Business Review. A full set of online supporting
resources for students and lectures make this the complete resource for management consulting courses at all levels.
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Management Consulting Today and Tomorrow
Perspectives and Advice from Leading Experts
Routledge This new edition gathers more than 22 experts to outline the theory behind consulting, providing insight into
change processes and management issues in the ﬁeld. The business of consulting has grown faster than most other
businesses, due not only to increased demand by clients, but also to the innovative capabilities of numerous consulting
ﬁrms as they develop new services. Divided into six parts, the book introduces readers to the consulting industry,
addressing the major practice areas, contexts, and implementations of the ﬁeld. Signiﬁcant updates detail the eﬀect of
the economic troubles between 2004 and 2010 and then 2010 and now; analyze the market response to consulting in
recent years; and provide a more thorough understanding of how consulting is applied in the diﬀerent areas of a
business, such as operations, marketing, and ﬁnance. Introductions written by the editors oﬀer further insight into the
themes and learning goals of each section, helping readers to recognize the elements of a successful consultation, and
utilize their new skill set. The text concludes with a look at the future of consulting with regards to ethics standards
and how strong manager-client relationships contribute to ﬁnancial growth. Readers will also learn how the developing
ﬁeld of entrepreneurship creates new economic structures and job opportunities. Practitioners, consultants, clients,
faculty, and students of business and management will learn not only how to consult, but also gain the skills needed to
adapt to and lead organizational change, giving them a competitive edge when they enter the ﬁeld.

Consulting for Business Sustainability
Routledge The fast-emerging sustainability consulting ﬁrms are nipping at the heels of the established consultancy
giants who are scrambling to ﬁnd their way in the emergent ﬁeld of sustainability. The upstarts are challenging many
of the established notions of how to add value to their clients' operations. By looking at the business world through
what the sustainability expert Stuart Hart calls "new sustainability lenses", sustainability consultants are able to make
sense of challenges that are baﬄing their clients. Moreover, they are also beginning to help their clients uncover new
and sustainable value streams, the ultimate goal of good consulting practice. In Consulting for Business Sustainability
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sustainability consultants from around the world oﬀer some of their perspectives and lessons on how to truly create
sustainable value for their clients. Packed with new tools, advice and approaches, the book comprises a unique
collection of wisdom from some of the leading lights in sustainability consulting practice. The areas covered include:
developing best-in-class environmental management systems; sustainable design; supporting organisational change
agents; working with key stakeholders; social impact assessments; human rights; and regulatory risk. The book will be
essential reading for practitioners in business searching for advice and toolkits on how to make their sustainability
initiatives bear fruit, for consultants looking for advice on how others have provided value to clients, and for students
of sustainability looking for best-practice examples and exploring future careers in this burgeoning ﬁeld.

Start Your Own Consulting Business
Your Step-By-Step Guide to Success
Entrepreneur Press Leading entrepreneurs into the multi-billion dollar consulting industry, the experts at Entrepreneur
show you how to capitalize on your talents to help others achieve their business goals. Coached by experts, learn to
deﬁne your market, ﬁnd and keep clients, obtain licenses, set rates, monitor cash ﬂow, hire staﬀ, prepare contracts,
agreements, and reports, and more. Includes new interviews with successful consultants, updated answers to
frequently asked questions, and a completely refreshed list of the top 20 consulting businesses.

Cracked it!
How to solve big problems and sell solutions like top
strategy consultants
Springer Solving complex problems and selling their solutions is critical for personal and organizational success. For
most of us, however, it doesn’t come naturally and we haven’t been taught how to do it well. Research shows a host of
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pitfalls trips us up when we try: We’re quick to believe we understand a situation and jump to a ﬂawed solution. We
seek to conﬁrm our hypotheses and ignore conﬂicting evidence. We view challenges incompletely through the
frameworks we know instead of with a fresh pair of eyes. And when we communicate our recommendations, we forget
our reasoning isn’t obvious to our audience. How can we do it better? In Cracked It!, seasoned strategy professors and
consultants Bernard Garrette, Corey Phelps and Olivier Sibony present a rigorous and practical four-step approach to
overcome these pitfalls. Building on tried-and-tested (but rarely revealed) methods of top strategy consultants,
research in cognitive psychology, and the latest advances in design thinking, they provide a step-by-step process and
toolkit that will help readers tackle any challenging business problem. Using compelling stories and detailed case
examples, the authors guide readers through each step in the process: from how to state, structure and then solve
problems to how to sell the solutions. Written in an engaging style by a trio of experts with decades of experience
researching, teaching and consulting on complex business problems, this book will be an indispensable manual for
anyone interested in creating value by helping their organizations crack the problems that matter most.

Management Consulting in Practice
Award-winning International Case Studies
Kogan Page Publishers Exploring the relationships between top management consultant teams and their clients, this text
includes case studies from both the private and public sectors, as well as describing how the approaches employed can
be utilised for other companies.

Edge Strategy
A New Mindset for Proﬁtable Growth
Harvard Business Review Press Are you missing opportunities for growth that are right in front of you? In today’s volatile
economic environment, ﬁlled with uncertainty and sudden change, the forces pushing you to stay focused on the core
business are extremely powerful. Proﬁting from the core is crucial, but the danger is that overfocus on the core can
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blind companies. Scanning the horizon for new markets and new products can also be tempting, but risky. Fixating too
much on either strategy can cause you to miss the substantial opportunities for growth that are often hidden in plain
sight, at the edge of the core business. In this insightful yet practical book, strategy experts Alan Lewis and Dan
McKone articulate a mindset that helps leaders recognize and capitalize on these opportunities. The Edge Strategy
framework challenges how the boundaries of your existing products and services map to your customers’ views of the
world and then provides three diﬀerent lenses through which you can see and leverage value: • Product edge. How to
capture incremental proﬁts and other beneﬁts by slightly altering the elements and composition of a core oﬀering •
Journey edge. How to create and capture extra value by adjusting your role in supporting the customer’s journey to
and through your oﬀering • Enterprise edge. How to unlock additional value from resources and capabilities that
support your core oﬀering by applying them in a diﬀerent context, for a diﬀerent oﬀering or diﬀerent set of customers
With engaging examples across many industries, Lewis and McKone coach you on how to identify and assess each of
the diﬀerent “edges” and then provide concrete insights and advice on applying edge strategy and tactics to use in
speciﬁc business contexts. The book concludes with a ten-step process to help executives and managers ﬁnd and
leverage the edges in their own companies. Edge Strategy is the concise, hands-on guide for growing your business by
getting more yield from assets already in place, relationships already established, and investments already made.

Advances in Consulting Research
Recent Findings and Practical Cases
Springer This book brings together cutting-edge research on consulting in a single volume, thus helping to make the
state-of-the-art in the ﬁeld of consulting research more accessible, to promote better practices in business, and to
spark further research. The respective articles approach consulting from very diﬀerent angles, taking into account
various approaches for and ﬁelds of consulting, consulting providers, clients and markets, as well as technologies and
trends. The book will beneﬁt all consultants who want to critically reﬂect on their own methods and approaches in light
of recent scientiﬁc ﬁndings. It also oﬀers a helpful guide for students in Management and IT-related courses who are
either considering a career in consulting or want to be informed consulting clients. Lastly, the book provides a
comprehensive review of current developments and trends in consulting that will foster future contributions in this
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important research ﬁeld.

Managing For Dummies
John Wiley and Sons If you're having trouble motivating your employees, need to resolve a conﬂict, or want to learn how
to better monitor your employees’ performance, this straight-forward guide will take you step by step through every
aspect of managing. Packed with expert advice on team-building, communication skills, identifying talented
employees, and letting go of staﬀ, Managing for Dummies takes the stress out of what can be an intimidating and
high-pressured job. The book will be adapted from the current US edition of Managing for Dummies. Existing content
will be revised to reﬂect essential UK information including: UK-speciﬁc case studies, including references to
recognisable UK businesses UK business practice, including ethics, employee and employers rights and
responsibilities, hiring and ﬁring - with reference to UK law UK websites UK ﬁnancial information

Getting Started in Consulting
John Wiley & Sons THE UNBEATABLE, UPDATED, COMPREHENSIVE GUIDEBOOK FOR FIRST-TIME CONSULTANTS GETTING
STARTED IN CONSULTING More people than ever are making the jump from corporate oﬃces to home oﬃces, taking
control of their futures, being their own bosses, and starting their own consultancies. Consulting is a bigger business
than ever and growing every day. For almost a decade, Alan Weiss's Getting Started in Consulting has been an
indispensable resource for anyone who wants to strike out on his own and start a new consulting business. It provides
a rich source of expert advice and practical guidance, and it shows you how you can combine low overhead and a high
degree of organization to add up to a six- or even seven-ﬁgure income. You'll learn everything you need to know about
ﬁnancing your business, marketing your services, writing winning proposals, meeting legal requirements, setting fees,
keeping the books, and much more. This new Third Edition of Getting Started in Consulting is more comprehensive, up
to date, and practical than ever. In addition to the nuts-and-bolts basics, you'll also get a wealth of new information
and resources: How to leverage new technologies to lower your business costs and increase your proﬁts A budget
sampler that shows you how best to maximize an initial start-up investment of $5,000, $10,000, or $20,000 Free
downloadable tools and forms to help you design and start your business quickly and easily New interviews with
consultants who achieved rapid success, including their personal stories and most eﬀective techniques Brand-new
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references, examples, and appendices If your dream in life is to get out of the oﬃce and out on your own, consulting is
a great way to make it happen. Make sure you do it right—and do it proﬁtably—with Getting Started in Consulting,
Third Edition.

HBR's 10 Must Reads
The Essentials
Harvard Business Press Change is the one constant in business, and we must adapt or face obsolescence. Yet certain
challenges never go away. That's what makes this book "must read." These are the 10 seminal articles by
management's most inﬂuential experts, on topics of perennial concern to ambitious managers and leaders hungry for
inspiration--and ready to run with big ideas to accelerate their own and their companies' success. If you read nothing
else - full stop - read: Michael Porter on creating competitive advantage and distinguishing your company from rivals
John Kotter on leading change through eight critical stages Daniel Goleman on using emotional intelligence to
maximize performance Peter Drucker on managing your career by evaluating your own strengths and weaknesses Clay
Christensen on orchestrating innovation within established organizations Tom Davenport on using analytics to
determine how to keep your customers loyal Robert Kaplan and David Norton on measuring your company's strategy
with the Balanced Scorecard Rosabeth Moss Kanter on avoiding common mistakes when pushing innovation forward
Ted Levitt on understanding who your customers are and what they really want C. K. Prahalad and Gary Hamel on
identifying the unique, integrated systems that support your strategy
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