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MANAGEMENT 3.0
LEADING AGILE DEVELOPERS, DEVELOPING AGILE LEADERS
Pearson Education Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current managers and developers moving into management, Appelo shares insights that are grounded in modern complex systems theory,
reﬂecting the intense complexity of modern software development. Recognizes that today's organizations are living, networked systems; that you can't simply let them run themselves; and that management is primarily about people and relationships. Deepens your
understanding of how organizations and Agile teams work, and gives you tools to solve your own problems. Identiﬁes the most valuable elements of Agile management, and helps you improve each of them.

MANAGEMENT 3.0
LEADING AGILE DEVELOPERS, DEVELOPING AGILE LEADERS (ADOBE READER)
Pearson Education In many organizations, management is the biggest obstacle to successful Agile development. Unfortunately, reliable guidance on Agile management has been scarce indeed. Now, leading Agile manager Jurgen Appelo ﬁlls that gap, introducing a
realistic approach to leading, managing, and growing your Agile team or organization. Writing for current managers and developers moving into management, Appelo shares insights that are grounded in modern complex systems theory, reﬂecting the intense
complexity of modern software development. Appelo’s Management 3.0 model recognizes that today’s organizations are living, networked systems; and that management is primarily about people and relationships. Management 3.0 doesn’t oﬀer mere checklists or
prescriptions to follow slavishly; rather, it deepens your understanding of how organizations and Agile teams work and gives you tools to solve your own problems. Drawing on his extensive experience as an Agile manager, the author identiﬁes the most important
practices of Agile management and helps you improve each of them. Coverage includes • Getting beyond “Management 1.0” control and “Management 2.0” fads • Understanding how complexity aﬀects your organization • Keeping your people active, creative,
innovative, and motivated • Giving teams the care and authority they need to grow on their own • Deﬁning boundaries so teams can succeed in alignment with business goals • Sowing the seeds for a culture of software craftsmanship • Crafting an organizational
network that promotes success • Implementing continuous improvement that actually works Thoroughly pragmatic–and never trendy–Jurgen Appelo’s Management 3.0 helps you bring greater agility to any software organization, team, or project.

MANAGEMENT 3.0
Pragmatic Insights for Successfully Managing Your Unique Agile Team or Organization In many organizations, management is the biggest obstacle to successful Agile development. Unfortunately, reliable guidance on Agile management has been scarce indeed. Now,
leading Agile manager Jurgen Appelo ﬁlls that gap, introducing a realistic approach to leading, managing, and growing your Agile team or organization. Writing for current managers and developers moving into management, Appelo shares insights that are grounded in
modern complex systems theory, reﬂecting the intense complexity of mod.

MANAGING FOR HAPPINESS
GAMES, TOOLS, AND PRACTICES TO MOTIVATE ANY TEAM
John Wiley & Sons A practical handbook for making management great again Managing for Happiness oﬀers a complete set of practices for more eﬀective management that makes work fun. Work and fun are not polar opposites; they're two sides of the same coin, and
making the workplace a pleasant place to be keeps employees motivated and keeps customers coming back for more. It's not about gimmicks or 'perks' that disrupt productivity; it's about ﬁnding the passion that drives your business, and making it contagious. This
book provides tools, games, and practices that put joy into work, with practical, real-world guidance for empowering workers and delighting customers. These aren't break time exploits or downtime amusements—they're real solutions for common management
problems. Deﬁne roles and responsibilities, create meaningful team metrics, and replace performance appraisals with something more useful. An organization's culture rests on the back of management, and this book shows you how to create change for the better.
Somewhere along the line, people collectively started thinking that work is work and fun is something you do on the weekends. This book shows you how to transform your organization into a place with enthusiastic Monday mornings. Redeﬁne job titles and career
paths Motivate workers and measure team performance Change your organization's culture Make management—and work—fun again Modern organizations expect everyone to be servant leaders and systems thinkers, but nobody explains how. To survive in the 21st
century, companies need to dig past the obvious and ﬁnd what works. What keeps top talent? What inspires customer loyalty? The answer is great management, which inspires great employees, who then provide a great customer experience. Managing for Happiness is
a practical handbook for achieving organizational greatness.

USER STORIES APPLIED
FOR AGILE SOFTWARE DEVELOPMENT
Addison-Wesley Professional Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied oﬀers a requirements process that saves time, eliminates rework, and leads directly to better software. The best way to build software that meets
users' needs is to begin with "user stories": simple, clear, brief descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides you with a front-to-back blueprint for writing these user stories and weaving them into your
development lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll discover practical ways to gather user stories, even when you can't speak with your users. Then, once you've compiled your user stories, Cohn shows how to organize
them, prioritize them, and use them for planning, management, and testing. User role modeling: understanding what users have in common, and where they diﬀer Gathering stories: user interviewing, questionnaires, observation, and workshops Working with
managers, trainers, salespeople and other "proxies" Writing user stories for acceptance testing Using stories to prioritize, set schedules, and estimate release costs Includes end-of-chapter practice questions and exercises User Stories Applied will be invaluable to
every software developer, tester, analyst, and manager working with any agile method: XP, Scrum... or even your own home-grown approach.
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LEADERSHIP IN AN AGILE ENVIRONMENT
Springer Science & Business Media If you have tried to implement Agile in your organization, you have probably learned a lot about development practices, teamwork, processes and tools, but too little about how to manage such an organization. Yet managerial support is
often the biggest impediment to successfully adopting Agile, and limiting your Agile eﬀorts to those of the development teams while doing the same old-style management will dramatically limit the ability of your organization to reach the next Agile level. Ángel
Medinilla will provide you with a comprehensive understanding of what Agile means to an organization and the manager’s role in such an environment, i.e., how to manage, lead and motivate self-organizing teams and how to create an Agile corporate culture. Based on
his background as a “veteran” Agile consultant for companies of all sizes, he delivers insights and experiences, points out possible pitfalls, presents practical approaches and possible scenarios, also including detailed suggestions for further reading. If you are a
manager, team leader, evangelist, change agent (or whatever nice title) and if you want to push Agile further in your organization, then this is your book. You will read how to change the paradigm of what management is about: it is not about arbitrary decisions,
constant supervision and progress control, and the negotiation of changing requirements. It is about motivation, self-organization, responsibility, and the exploitation of all project stakeholders’ knowledge. We live in a diﬀerent world than the one that most
management experts of the 20th century describe, and companies that strive for success and excellence will need a new kind of manager – Agile managers.

COLLABORATION EXPLAINED
FACILITATION SKILLS FOR SOFTWARE PROJECT LEADERS
Pearson Education “Collaboration Explained is a deeply pragmatic book that helps agile practitioners understand and manage complex organizational and team dynamics. As an agile coach, I’ve found the combination of straightforward advice and colorful anecdotes to be
invaluable in guiding and focusing interactions with my teams. Jean’s wealth of experience is conveyed in a carefully struck balance of reference guides and prose, facilitating just-in-time learning in the agile spirit. All in all, a superb resource for building stronger
teams that’s ﬁt for agile veterans and neophytes alike.” —Arlen Bankston, Lean Agile Practice Manager, CC Pace “If Agile is the new ‘what,’ then surely Collaboration is the new ‘how.’ There are many things I really like about Jean’s new book. Right at the top of the list
is that I don’t have to make lists of ideas for collaboration and facilitation anymore. Jean has it all. Not only does she have those great ideas for meetings, retrospectives, and team decision-making that I need to remember, but the startling new and thought-provoking
ideas are there too. And the stories, the stories, the stories! The best way to transfer wisdom. Thanks, Jean!” —Linda Rising, Independent Consultant The Hands-On Guide to Eﬀective Collaboration in Agile Projects To succeed, an agile project demands outstanding
collaboration among all its stakeholders. But great collaboration doesn’t happen by itself; it must be carefully planned and facilitated throughout the entire project lifecycle. Collaboration Explained is the ﬁrst book to bring together proven, start-to-ﬁnish techniques for
ensuring eﬀective collaboration in any agile software project. Since the early days of the agile movement, Jean Tabaka has been studying and promoting collaboration in agile environments. Drawing on her unsurpassed experience, she oﬀers clear guidelines and easyto-use collaboration templates for every signiﬁcant project event: from iteration and release planning, through project chartering, all the way through post-project retrospectives. Tabaka’s hands-on techniques are applicable to every leading agile methodology, from
Extreme Programming and Scrum to Crystal Clear. Above all, they are practical: grounded in a powerful understanding of the technical, business, and human challenges you face as a project manager or development team member. · Build collaborative software
development cultures, leaders, and teams · Prepare yourself to collaborate—and prepare your team · Deﬁne clear roles for each participant in promoting collaboration · Set your collaborative agenda · Master tools for organizing collaboration more eﬃciently · Run
eﬀective collaborative meetings—including brainstorming sessions · Promote better small-group and pair-programming collaboration · Get better information, and use it to make better decisions · Use non-abusive conﬂict to drive positive outcomes · Collaborate to
estimate projects and schedules more accurately · Strengthen collaboration across distributed, virtual teams · Extend collaboration from individual projects to the entire development organization

AGILE EXCELLENCE FOR PRODUCT MANAGERS
A GUIDE TO CREATING WINNING PRODUCTS WITH AGILE DEVELOPMENT TEAMS
Happy About "Agile Excellence for Product Managers" is a plain-speaking guide on how to work with Agile development teams to achieve phenomenal product success. It covers the why and how of agile development (including Scrum, XP, and Lean, ) the role of product
management, release planning, and more.

AGILE PROJECT MANAGEMENT
CREATING INNOVATIVE PRODUCTS
Pearson Education Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today, the pace of project management moves faster. Project management needs to become more ﬂexible and far more responsive to
customers. Using Agile Project Management (APM), project managers can achieve all these goals without compromising value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his
classic guide to APM, extending and reﬁning it to support even the largest projects and organizations. Writing for project leaders, managers, and executives at all levels, Highsmith integrates the best project management, product management, and software
development practices into an overall framework designed to support unprecedented speed and mobility. The many topics added in this new edition include incorporating agile values, scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate Highsmith’s new coverage of promoting agility through performance measurements based on value, quality, and constraints. This edition’s coverage includes: Understanding the agile
revolution’s impact on product development Recognizing when agile methods will work in project management, and when they won’t Setting realistic business objectives for Agile Project Management Promoting agile values and principles across the organization
Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration management, and technical practices Optimizing all ﬁve stages of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational and product-related
processes for scaling agile to the largest projects and teams Agile project governance solutions for executives and management The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging it The changing role of the agile project
leader

AGILE PROJECT MANAGEMENT: MANAGING FOR SUCCESS
Springer Management and enables them to deal with the demands and complexities of modern, agile systems/software/hardware development teams. The book examines the project/program manager beyond the concepts of leadership and aims to connect to employees'
sense of identity. The text examines human psychological concepts such as “locus of control,” which will help the manager understand their team members’ view and how best to manage their “world” contributions. The authors cover new management tools and
philosophies for agile systems/software/hardware development teams, with a speciﬁc focus on how this relates to engineering and computer science. This book also includes practical case studies. Discusses management skills needed as they relate to the advances in
software development practices Examines how to manage an agile development team that includes teams across geographically, ethnically, and culturally diverse backgrounds Embraces all of the aspects of modern management and leadership

A GUIDE TO THE PROJECT MANAGEMENT BODY OF KNOWLEDGE (PMBOK® GUIDE) – SEVENTH EDITION AND THE STANDARD FOR PROJECT MANAGEMENT (BRAZILIAN PORTUGUESE)
Project Management Institute PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has signiﬁcantly evolved due to emerging technology, new approaches and rapid market changes. Reﬂecting this evolution, The
Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&® Guide:•Reﬂects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the
development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
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HOW TO CHANGE THE WORLD
CHANGE MANAGEMENT 3.0
UNLOCKING AGILITY
AN INSIDER'S GUIDE TO AGILE ENTERPRISE TRANSFORMATION
Addison-Wesley Professional Practical Guidance and Inspiration for Launching, Sustaining, or Improving Any Agile Enterprise Transformation Initiative As long-time competitive advantages disappear, astute executives and change agents know they must achieve true agile
transformation. In Unlocking Agility, Jorgen Hesselberg reveals what works, what doesn’t, and how to overcome the daunting obstacles. Distilling 10+ years of experience leading agile transformation in the enterprise, Hesselberg guides you on jumpstarting change,
sustaining momentum, and executing superbly on customer commitments as you move forward. He helps you identify appropriate roles for consultants, optimize organizational structures, set realistic expectations, and measure against them. He shares ﬁrst-hand
accounts from pioneering transformation leaders at ﬁrms including Intel, Nokia, Salesforce.com, Spotify, and many more. • Balance building the right thing, the right way, at the right speed • Design a holistic transformation strategy using ﬁve dimensions of agility:
Technology, Organizational Design, People, Leadership, and Culture • Promote agile skills, knowledge, and abilities throughout your workforce • Incorporate powerful leadership models, including Level 5, Teal, and Beyond Budgeting • Leverage business agility metrics
to aﬀect norms and change organizational culture • Establish your Agile Working Group, the engine of agile transformation • Deﬁne operating models and strategic roadmaps for unlocking agility, and track your progress You already know agile transformation is
essential. Now, discover how to customize your strategy, execute on it in your environment, and achieve it.

AGILE PRODUCT MANAGEMENT WITH SCRUM
CREATING PRODUCTS THAT CUSTOMERS LOVE (ADOBE READER)
Addison-Wesley Professional The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum, leading Scrum consultant Roman Pichler uses real-world examples to demonstrate how product owners can create successful products with
Scrum. He describes a broad range of agile product management practices, including making agile product discovery work, taking advantage of emergent requirements, creating the minimal marketable product, leveraging early customer feedback, and working closely
with the development team. Beneﬁtting from Pichler’s extensive experience, you’ll learn how Scrum product ownership diﬀers from traditional product management and how to avoid and overcome the common challenges that Scrum product owners face. Coverage
includes Understanding the product owner’s role: what product owners do, how they do it, and the surprising implications Envisioning the product: creating a compelling product vision to galvanize and guide the team and stakeholders Grooming the product backlog:
managing the product backlog eﬀectively even for the most complex products Planning the release: bringing clarity to scheduling, budgeting, and functionality decisions Collaborating in sprint meetings: understanding the product owner’s role in sprint meetings,
including the dos and don’ts Transitioning into product ownership: succeeding as a product owner and establishing the role in the enterprise This book is an indispensable resource for anyone who works as a product owner, or expects to do so, as well as executives
and coaches interested in establishing agile product management.

SUCCEEDING WITH AGILE
SOFTWARE DEVELOPMENT USING SCRUM
Pearson Education Provides recommendations and case studies to help with the implementation of Scrum.

AGILE ILLUSTRATED
A VISUAL LEARNER'S GUIDE TO AGILITY
This book shows you how agile approaches work with images that illustrate the core components of the agile mindset and agile team behaviors. It covers the Agile Mindset, the four Agile Manifesto Values, and the twelve Agile Principles. It shows each of the six
principles from the Declaration of Interdependence for Agile Projects and illustrates each of the 62 Servant Leadership Tasks covered in the PMI-ACP exam.Ideal for executives looking for a quick overview of what it means to create and foster an agile mindset. Perfect
for Scrum Masters and servant leaders looking for a summary of the desired behaviors and everyday tasks required to support teams as they deliver exceptional customer value. See Agile in action. "Agile Illustrated: A Visual Learner's Guide to Agility" shows the agile
mindset and behaviors in use on agile teams. Servant leadership traits are illustrated through mind-maps and cartoons, accompanied by short descriptions. A soup-to-nuts illustrated overview of agile in 85 colorful pages.

AGILE LEADERSHIP TOOLKIT
LEARNING TO THRIVE WITH SELF-MANAGING TEAMS
Addison-Wesley Professional Practical, Proven Tools for Leading and Empowering High-Performing Agile Teams A leader is like a farmer, who doesn’t grow crops by pulling them but instead creates the perfect environment for the crops to grow and thrive. If you lead in
organizations that have adopted agile methods, you know it’s crucial to create the right environment for your agile teams. Traditional tools such as Gantt charts, detailed plans, and internal KPIs aren’t adequate for complex and fast-changing markets, but merely
trusting employees and teams to self-manage is insuﬃcient as well. In Agile Leadership Toolkit, longtime agile leader Peter Koning provides a practical and invaluable steering wheel for agile leaders and their teams. Drawing on his extensive experience helping leaders
drive more value from agile, Koning oﬀers a comprehensive toolkit for continuously improving your environment, including structures, metrics, meeting techniques, and governance for creating thriving teams that build disruptive products and services. Koning
thoughtfully explains how to lead agile teams at large scale and how team members ﬁt into both the team and the wider organization. Architect environments that help teams learn, grow, and ﬂourish for the long term Get timely feedback everyone can use to improve
Co-create goals focused on the customer, not the internal organization Help teams brainstorm and visualize the value of their work to the customer Facilitate team ownership and accelerate team learning Support culture change, and design healthier team habits Make
bigger changes faster This actionable guide is for leaders at all levels—whether you’re supervising your ﬁrst agile team, responsible for multiple teams, or lead the entire company. Register your book for convenient access to downloads, updates, and/or corrections as
they become available. See inside book for details.

LEAN AND AGILE SOFTWARE DEVELOPMENT
6TH INTERNATIONAL CONFERENCE, LASD 2022, VIRTUAL EVENT, JANUARY 22, 2022, PROCEEDINGS
Springer Nature

MANAGING AGILE PROJECTS
Pearson Your Hands-On, "In-the-Trenches" Guide to Successfully Leading AgileProjectsAgile methods promise to infuse development with unprecedented ﬂexibility, speed, and valueand these promises are attracting IT organizations worldwide. However, agile methods
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often fail to clearly deﬁne the manager s role, and many managers have been reluctant to buy in. Now, expert project manager Sanjiv Augustine introduces agility "from the manager s point of view, oﬀering a proven management framework that addresses everything
from team building to project control. Augustine bridges the disconnect between the assumptions and techniques of traditional and agile management, demonstrating why agility is better aligned with today s project realities, and how to simplify your transition. Using
a detailed case study, he shows how agile methods can scale to succeed in even the largest projects: Deﬁning a high-value role for the manager in agile project environmentsRefocusing on "outcomes--not rigid plans, processes, or controlsStructuring and building
adaptive, self-organizing "organic teams"Forming a guiding vision that aligns your team behind a common purposeEmpowering your team with the information it needs to succeedManaging the ﬂow of customer value from one creative stage to the nextLeveraging your
team members strengths as "whole persons"Implementing full-life-cycle agility: from planning and coding to maintenance and knowledge transfer Customizing agile methods to your unique environmentBecoming an "adaptive leader" who can inspire and energize agile
teams Whether you re a technical or business manager, "Managing Agile Projectsgives you all the tools you need to implement agility in "your environmentand reap its full beneﬁts. "Managing Agile Projects is part of the Robert C. Martin series.(c) Copyright Pearson
Education. All rights reserved.

DIGITAL LEADERSHIP, AGILE CHANGE AND THE EMOTIONAL ORGANIZATION
EMOTION AS A SUCCESS FACTOR FOR DIGITAL TRANSFORMATION PROJECTS
Springer Nature This book shows an innovative way for managers to gain a better understanding of emotions in teams and organizational units and thus positively inﬂuence agile development in the context of digital transformation of companies. Digitalization does not
just lead to technical changes. It dramatically changes the way employees work with each other as well as how executives play their roles. In an agile working environment, middle management in particular loses power, inﬂuence, and relevance, and customer
relationships are subject to greater aﬀectivity. The result is an increased emotionalization of the actors, which should be recognized and understood prior to designing the emotional landscape of the organization and to developing and implementing successful
business models. The author introduces various conventional and AI-based instruments based on current research for handling emotions, supported by practical concepts.

LEADERSHIP AND MANAGEMENT STRATEGIES FOR CREATING AGILE UNIVERSITIES
IGI Global The global higher education sector has changed dramatically as universities continue to face unprecedented challenges associated with the COVID-19 pandemic. Many are struggling to navigate this crisis while maintaining high-quality course delivery,
ensuring strong student recruitment numbers, and providing clear communication to staﬀ and students. Issues have emerged at an exponential rate, and coping with the pandemic has been particularly diﬃcult for universities as they serve several functions, such as
being educational institutions as well as major employers. Leadership and Management Strategies for Creating Agile Universities reﬂects on the challenges that higher education institutions have faced during the pandemic and the associated projected socio-economic
impact yet to be felt. It also considers how diﬀerent universities have addressed the challenges so as to learn what has and has not worked and speculates what future implications exist for the vision of a new higher education sector in a changing world. Covering
topics such as developmental leadership, IT governance, and lifelong learning, it is ideal for policymakers, industry professionals, academicians, researchers, governors, decision makers, teachers, and students.

LEADING AGILE TEAMS
Project Management Institute Leading Agile Teams is a practical and engaging guide to help your organization embrace a more agile mindset. Most organizations work in large groups when trying to ﬁnd solutions for big problems. Agile teams are diﬀerent. They get more
done by having a small self-organized team focus on the highest priority items. Each big problem is broken down and solved by a small, stable group of dedicated professionals. This book will give you the knowledge and tools you need to create and sustain strong agile
teams. It is written for the developers, project managers, product owners, and ScrumMasters, who do most of the legwork in getting agile up and running.

AGILE PROJECT MANAGEMENT
A COMPLETE BEGINNER'S GUIDE TO AGILE PROJECT MANAGEMENT
Createspace Independent Publishing Platform In understanding methodologies and agile project management, we look at the diﬀerent techniques in which you can successfully develop management skills. As you know, it is quite important to adopt a multifaceted approach
when it comes to management, to get your job done in a facile manner. Agile methodology is a multifaceted approach that ﬁnds its application in many diﬀerent ﬁelds and can be considered an umbrella concept. Right from engineering to IT to business management,
there are many areas where one can eﬀectively apply the ideologies of agile management. Once you go through the book, you will understand how easy it is for you to adopt and utilize it to enhance your business. The agile management technique focuses on four main
aspects, namely - eﬀective communication with clients/parties, delivering a work application, collaborating with clients and changing up the scope of work. All of these need to be controlled and managed in order to enhance productivity. That is exactly where this book
comes into play. In the course of this book, you will learn how to: Understanding the iterative learning process Learning about the agile software development techniques The scope of management Meaning and features of agile manifesto Dynamic system development
model and its applications The phases of the Atern project Understanding of the scrum theory Sprint reviews and sprint retrospectives Service designs and transitions Service operations Lean development principles Operational level management techniques Steps to
enhance focus Agile management basically focuses on enhancing communication within the organizational structure to ensure that you remain with free ﬂowing ideologies. It is a good way to increase your productivity while managing your work environment. The book
focuses on understanding each and every element by breaking it down to the simplest form. The concepts are explained in such a way that they allow you to implement them in your work life. You can go through the concepts in detail to understand each and every
aspect of it. There is no limit to its application and you can mold it into any shape or form of your choice. You can pass a copy of the book to all your employees so that they can understand what it takes to partake in agile management of business. You can also
consider holding a seminar or a book reading session where everybody can interpret their ideologies in their own way. Using the information provided in the book, you can implement agile management in your day-to-day life; whether it is work or personal life. So what
are you waiting for - start reading right away! Buy your copy today!

LEADING LEAN SOFTWARE DEVELOPMENT
RESULTS ARE NOT THE POINT
Pearson Education Building on their breakthrough bestsellers Lean Software Development and Implementing Lean Software Development, Mary and Tom Poppendieck’s latest book shows software leaders and team members exactly how to drive high-value change
throughout a software organization—and make it stick. They go far beyond generic implementation guidelines, demonstrating exactly how to make lean work in real projects, environments, and companies. The Poppendiecks organize this book around the crucial
concept of frames, the unspoken mental constructs that shape our perspectives and control our behavior in ways we rarely notice. For software leaders and team members, some frames lead to long-term failure, while others oﬀer a strong foundation for success.
Drawing on decades of experience, the authors present twenty-four frames that oﬀer a coherent, complete framework for leading lean software development. You’ll discover powerful new ways to act as competency leader, product champion, improvement mentor,
front-line leader, and even visionary. Systems thinking: focusing on customers, bringing predictability to demand, and revamping policies that cause ineﬃciency Technical excellence: implementing low-dependency architectures, TDD, and evolutionary development
processes, and promoting deeper developer expertise Reliable delivery: managing your biggest risks more eﬀectively, and optimizing both workﬂow and schedules Relentless improvement: seeing problems, solving problems, sharing the knowledge Great people:
ﬁnding and growing professionals with purpose, passion, persistence, and pride Aligned leaders: getting your entire leadership team on the same page From the world’s number one experts in Lean software development, Leading Lean Software Development will be
indispensable to everyone who wants to transform the promise of lean into reality—in enterprise IT and software companies alike.

BEHIND CLOSED DOORS
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SECRETS OF GREAT MANAGEMENT
Pragmatic Bookshelf Great management is diﬃcult to see as it occurs. It's possible to see the results of great management, but it's not easy to see how managers achieve those results. Great management happens in one-on-one meetings and with other managers---all in
private. It's hard to learn management by example when you can't see it. You can learn to be a better manager---even a great manager---with this guide. You'll follow along as Sam, a manager just brought on board, learns the ropes and deals with his new team over
the course of his ﬁrst eight weeks on the job. From scheduling and managing resources to helping team members grow and prosper, you'll be there as Sam makes it happen. You'll ﬁnd powerful tips covering: Delegating eﬀectively Using feedback and goal-setting
Developing inﬂuence Handling one-on-one meetings Coaching and mentoring Deciding what work to do---and what not to do ...and more. Full of tips and practical advice on the most important aspects of management, this is one of those books that can make a lasting
andimmediate impact on your career.

THE ART OF AGILE DEVELOPMENT
"O'Reilly Media, Inc." For those considering Extreme Programming, this book provides no-nonsense advice on agile planning, development, delivery, and management taken from the authors' many years of experience. While plenty of books address the what and why of
agile development, very few oﬀer the information users can apply directly.

THE PROFESSIONAL PRODUCT OWNER
LEVERAGING SCRUM AS A COMPETITIVE ADVANTAGE
Addison-Wesley Professional The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book presents a method of communicating our desires, cogently, coherently, and with a minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder,
Scrum.org The role of the Product Owner is more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability and refocusing on value as the primary objective of all you do. In The Professional Product Owner, two leading experts in
successful Scrum product ownership show exactly how to do this. You’ll learn how to identify where value can be found, measure it, and maximize it throughout your entire product lifecycle. Drawing on their combined 40+ years of experience in using agile and Scrum
in product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning, emerging, and maturing a product using the Scrum framework. McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and Validation in ROIfocused agile product management. They lay out Scrum best-practices for managing complexity and continuously delivering value, and they deﬁne the concrete practices and tools you can use to manage Product Backlogs and release plans, all with the goal of making
you a more successful Product Owner. Throughout, the authors share revealing personal experiences that illuminate obstacles to success and show how they can be overcome. Deﬁne success from the “outside in,” using external customer-driven measurements to
guide development and maximize value Bring empowerment and entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and
reduce risk Eﬀectively apply Scrum’s Product Owner role, artifacts, and events Populate and manage Product Backlogs, and use just-in-time speciﬁcations Plan and manage releases, improve transparency, and reduce technical debt Scale your product, not your Scrum
Use Scrum to inject autonomy, mastery, and purpose into your product team’s work Whatever your role in product management or agile development, this guide will help you deliver products that oﬀer more value, more rapidly, and more often. Register your book for
convenient access to downloads, updates, and/or corrections as they become available. See inside book for details.

TEAM TOPOLOGIES
ORGANIZING BUSINESS AND TECHNOLOGY TEAMS FOR FAST FLOW
IT Revolution In Team Topologies DevOps consultants Matthew Skelton and Manuel Pais share secrets of successful team patterns and interactions to help readers choose and evolve the right team patterns for their organization, making sure to keep the software
healthy and optimize value streams. Team Topologies will help readers discover: • Team patterns used by successful organizations. • Common team patterns to avoid with modern software systems. • When and why to use diﬀerent team patterns • How to evolve teams
eﬀectively. • How to split software and align to teams.

STARTUP, SCALEUP, SCREWUP
42 TOOLS TO ACCELERATE LEAN AND AGILE BUSINESS GROWTH
John Wiley & Sons Real-world tools to build your venture, grow your business, and avoid mistakes Startup, Scaleup, Screwup is an expert guide for emerging and established businesses to accelerate growth, facilitate scalability, and keep pace with the rapidly changing
economic landscape. The contemporary marketplace is more dynamic than ever before—increased global competition, the impact of digital transformation, and disruptive innovation factors require businesses to implement agile management and business strategies to
compete and thrive. This indispensable book provides business leaders and entrepreneurs the tools and guidance to meet growth and scalability challenges head on. Equal parts motivation and practical application, this book answers the questions every business
leader asks from the startup ventures to established companies. Covering topics including funding options, employee hiring, product-market validation, remote team management, agile scaling, and the business lifecycle, this essential resource provides a solid
approach to grow at the right pace and stay lean. This book will enable you to: Apply 42 eﬀective tools to sustain and accelerate your business growth Avoid the mistakes and pitfalls associated with rapid business growth or organizational change Develop a clear
growth plan to integrate into your overall business model Structure your business for rapid scaling and eﬃcient management Startup, Scaleup, Screwup: 42 Tools to Accelerate Lean & Agile Business Growth is a must-read for entrepreneurs, founders, managers, and
senior executives. Author Jurgen Appelo shares his wisdom on the creative economy, agile management, innovation marketing, and organizational change to provide a comprehensive guide to business growth. Practical methods and expert advice make this book an
essential addition to any business professional’s library.

LARGE-SCALE SCRUM
MORE WITH LESS
Addison-Wesley Professional In Large-Scale Scrum , Craig Larman and Bas Vodde oﬀer the most direct, concise, actionable guide to reaping the full beneﬁts of agile in distributed, global enterprises. Larman and Vodde have distilled their immense experience helping
geographically distributed development organizations move to agile. Going beyond their previous books, they oﬀer today's fastest, most focused guidance: "brass tacks" advice and ﬁeld-proven best practices for achieving value fast, and achieving even more value as
you move forward. Targeted to enterprise project participants and stakeholders, Large-Scale Scrum oﬀers straight-to-the-point insights for scaling Scrum across the entire project lifecycle, from sprint planning to retrospective. Larman and Vodde help you: Implement
proven Scrum frameworks for large-scale developments Scale requirements, planning, and product management Scale design and architecture Eﬀectively manage defects and interruptions Integrate Scrum into multisite and oﬀshore projects Choose the right adoption
strategies and organizational designs This will be the go-to resource for enterprise stakeholders at all levels: everyone who wants to maximize the value of Scrum in large, complex projects.

AGILE PROJECT MANAGEMENT WITH SCRUM
Microsoft Press The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming, and new practitioners often ﬁnd themselves
reverting to old project management habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken Schwaber identiﬁes the real-world lessons—the successes and failures—culled from his years of experience
coaching companies in agile project management. Through them, you’ll understand how to use Scrum to solve complex problems and drive better results—delivering more valuable software faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in
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even the most complex, unwieldy projects Eﬀectively manage unknown or changing product requirements Simplify the chain of command with self-managing development teams Receive clearer speciﬁcations—and feedback—from customers Greatly reduce project
planning time and required tools Build—and release—products in 30-day cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and ﬁne-tuning projects Support multiple teams working on a large-scale project from many
geographic locations Maximize return on investment!

AGILE PROJECT MANAGEMENT FOR DUMMIES
John Wiley & Sons Flex your project management muscle Agile project management is a fast and ﬂexible approach to managing all projects, not just software development. By learning the principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software developers. You'll discover how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every project. As mobile and web technologies continue to evolve
rapidly, there is added pressure to develop and implement software projects in weeks instead of months—and Agile Project Management For Dummies can help you do just that. Providing a simple, step-by-step guide to Agile project management approaches, tools, and
techniques, it shows product and project managers how to complete and implement projects more quickly than ever. Complete projects in weeks instead of months Reduce risk and leverage core beneﬁts for projects Turn Agile theory into practice for all industries
Eﬀectively create an Agile environment Get ready to grasp and apply Agile principles for faster, more accurate development.

THE AGILE LEADER
Addison-Wesley Professional Today's world is complex, fast-changing, and radically unpredictable. Fixed, hierarchical organisations can't survive in a world like that: only radically agile organisations with more local autonomy, more widely-distributed decision-making, and
strongly shared goals can succeed. Those organisations need to be managed in radically diﬀerent ways. Agile leaders ﬁnd their strength not in positional power, but in their ability to leverage inﬂuence. They recognise the critical roles of culture and organisational
design, and have transformed their own mindsets to handle complexity and be comfortable with leading a "ﬂotilla of autonomous boats" rather than one huge "tanker." In The Agile Leader, world-renowned agile leadership consultant Zuzana Sochová teaches the skills
and mindsets you need to be a great agile leader in a great agile organisation. Sochová teaches through inspirational examples that draw on her experiences working with leaders in organisations of all sizes, in multiple industries. You'll learn how to unleash your own
leadership potential, align organisational development with the goal of greater agility, strengthen your skills as a catalyst, build community, apply radical transparency where it makes sense, and infuse agility throughout business functions ranging from HR to ﬁnance.

MANAGE YOUR PROJECT PORTFOLIO
INCREASE YOUR CAPACITY AND FINISH MORE PROJECTS
Pragmatic Bookshelf You have too many projects, and ﬁreﬁghting and multitasking are keeping you from ﬁnishing any of them. You need to manage your project portfolio. This fully updated and expanded bestseller arms you with agile and lean ways to collect all your
work and decide which projects you should do ﬁrst, second, and never. See how to tie your work to your organization's mission and show your managers, your board, and your staﬀ what you can accomplish and when. Picture the work you have, and make those diﬃcult
decisions, ensuring that all your strength is focused where it needs to be. All your projects and programs make up your portfolio. But how much time do you actually spend on your projects, and how much time do you spend on emergency ﬁre drills or waste through
multitasking? This book gives you insightful ways to rank all the projects you're working on and ﬁgure out the right staﬃng and schedule so projects get ﬁnished faster. The trick is adopting lean and agile approaches to projects, whether they're software projects,
projects that include hardware, or projects that depend on chunks of functionality from other suppliers. Find out how to deﬁne the mission of your team, group, or department, with none of the buzzwords that normally accompany a mission statement. Armed with the
work and the mission, you'll manage your portfolio better and make those decisions that deﬁne the true leaders in the organization. With this expanded second edition, discover how to scale project portfolio management from one team to the entire enterprise, and
integrate Cost of Delay when ranking projects. Additional Kanban views provide even more ways to visualize your portfolio.

MANAGING IN A VUCA WORLD
Springer This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and addresses the need for broader knowledge and application of new concepts and frameworks to deal with unpredictable and rapid changing situations. The premises of VUCA can
shape all aspects of an organization. To cover all areas, the book is divided into six sections. Section 1 acts as an introduction to VUCA and complexity. It reviews ways to manage complexity, while providing examples for tools and approaches that can be applied. The
main focus of Section 2 is on leadership, strategy and planning. The chapters in this section create new approaches to handle VUCA environments pertaining to these areas including using the Tetralemma logics, tools from systemic structural constellation (SySt)
approach of psychotherapy and organizational development, to provide new ideas for the management of large strategic programs in organizations. Section 3 considers how marketing and sales are aﬀected by VUCA, from social media’s inﬂuence to customer value
management. Operations and cost management are highlighted in Section 4. This section covers VUCA challenges within global supply chains and decision-oriented controlling. In Section 5 organizational structure and process management are showcased, while Section
6 is dedicated to addressing the eﬀects of VUCA in IT, technology and data management. The VUCA forces present businesses with the need to move from linear modes of thought to problem solving with synthetic and simultaneous thinking. This book should help to
provide some starting points and ideas to deal with the next era. It should not be understood as the end of the road, but as the beginning of a journey exploring and developing new concepts for a new way of management.

MORE AGILE TESTING
LEARNING JOURNEYS FOR THE WHOLE TEAM
Pearson Education Janet Gregory and Lisa Crispin pioneered the agile testing discipline with their previous work, Agile Testing. Now, in More Agile Testing, they reﬂect on all they've learned since. They address crucial emerging issues, share evolved agile practices, and
cover key issues agile testers have asked to learn more about. Packed with new examples from real teams, this insightful guide oﬀers detailed information about adapting agile testing for your environment; learning from experience and continually improving your test
processes; scaling agile testing across teams; and overcoming the pitfalls of automated testing. You'll ﬁnd brand-new coverage of agile testing for the enterprise, distributed teams, mobile/embedded systems, regulated environments, data warehouse/BI systems, and
DevOps practices. You'll come away understanding • How to clarify testing activities within the team • Ways to collaborate with business experts to identify valuable features and deliver the right capabilities • How to design automated tests for superior reliability and
easier maintenance • How agile team members can improve and expand their testing skills • How to plan “just enough,” balancing small increments with larger feature sets and the entire system • How to use testing to identify and mitigate risks associated with your
current agile processes and to prevent defects • How to address challenges within your product or organizational context • How to perform exploratory testing using “personas” and “tours” • Exploratory testing approaches that engage the whole team, using test
charters with session- and thread-based techniques • How to bring new agile testers up to speed quickly–without overwhelming them Janet Gregory is founder of DragonFire Inc., an agile quality process consultancy and training ﬁrm. Her passion is helping teams build
quality systems. For almost ﬁfteen years, she has worked as a coach and tester, introducing agile practices into companies of all sizes and helping users and testers understand their agile roles. She is a frequent speaker at agile and testing software conferences, and is
a major contributor to the agile testing community. Lisa Crispin, an experienced agile testing practitioner and coach, regularly leads conference workshops on agile testing and contributes frequently to agile software publications. She enjoys collaborating as part of an
awesome agile team to produce quality software. Since 1982, she has worked in a variety of roles on software teams, in a wide range of industries. She joined her ﬁrst agile team in 2000 and continually learns from other teams and practitioners.

COACHING AGILE TEAMS
A COMPANION FOR SCRUMMASTERS, AGILE COACHES, AND PROJECT MANAGERS IN TRANSITION
Addison-Wesley Professional The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams become outstanding at agile, creating products that make them proud and helping organizations reap the powerful beneﬁts of teams
that deliver both innovation and excellence. More and more frequently, ScrumMasters and project managers are being asked to coach agile teams. But it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in and when to step
back. Migrating from “command and control” to agile coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to adopt this new mind-set and to guide teams to extraordinary performance in a re-
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energized work environment. You’ll gain a deep view into the role of the agile coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many allied disciplines, including the ﬁelds of professional coaching and mentoring. Coverage
includes Understanding what it takes to be a great agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem solver, conﬂict navigator, and performance coach Creating an environment where self-organized, high-performance teams can emerge
Coaching teams past cooperation and into full collaboration Evolving your leadership style as your team grows and changes Staying actively engaged without dominating your team and stunting its growth Recognizing failure, recovery, and success modes in your
coaching Getting the most out of your own personal agile coaching journey Whether you’re an agile coach, leader, trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member, this book will help you become skilled at helping others
become truly great. What could possibly be more rewarding?

STRATEGIC DOING
TEN SKILLS FOR AGILE LEADERSHIP
John Wiley & Sons Ten skills for agile leadership Complex challenges are all around us—they impact our companies, our communities, and our planet. This complexity and the emergence of networks is changing the practice of strategic management. Today’s leaders need
to understand how to design and guide complex collaborations to accelerate innovation and change—collaborations that cross boundaries both inside and outside organizations. Strategic Doing introduces you to the new disciplines of agile strategy and collaborative
leadership. You’ll learn how to design and guide complex collaborations by following a discipline of simple rules that you won’t ﬁnd anywhere else. • Unleash the power of true collaboration • Learn and master the 10 skills of agile leadership • Apply individual skills to
targeted situations • Introduces a new discipline of leadership strategy Filled with compelling case studies, Strategic Doing outlines a new discipline of leadership strategy speciﬁcally designed for open, loosely-connected networks.

PROJECT MANAGEMENT
Penguin The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project management skills by deﬁning a project brief, identifying stakeholders, and building a strong team. You'll also learn useful tips for initiating
projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "how-to" approach with step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your energy, manage change, and make an
impact. DK's Essential Managers series contains the knowledge you need to be a more eﬀective manager and hone your management style. Whether you're new to project management or simply looking to sharpen your existing skills, this is the e-guide for you.

SOFTWARE DEVELOPMENT METRICS
Simon and Schuster Summary Software Development Metrics is a handbook for anyone who needs to track and guide software development and delivery at the team level, such as project managers and team leads. New development practices, including "agile"
methodologies like Scrum, have redeﬁned which measurements are most meaningful and under what conditions you can beneﬁt from them. This practical book identiﬁes key characteristics of organizational structure, process models, and development methods so that
you can select the appropriate metrics for your team. It describes the uses, mechanics, and common abuses of a number of metrics that are useful for steering and for monitoring process improvement. The insights and techniques in this book are based entirely on ﬁeld
experience. Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning Publications. About the Book When driving a car, you are less likely to speed, run out of gas, or suﬀer engine failure because of the measurements the car
reports to you about its condition. Development teams, too, are less likely to fail if they are measuring the parameters that matter to the success of their projects. This book shows you how. Software Development Metrics teaches you how to gather, analyze, and
eﬀectively use the metrics that deﬁne your organizational structure, process models, and development methods. The insights and examples in this book are based entirely on ﬁeld experience. You'll learn practical techniques like building tools to track key metrics and
developing data-based early warning systems. Along the way, you'll learn which metrics align with diﬀerent development practices, including traditional and adaptive methods. No formal experience with developing or applying metrics is assumed. What's Inside Identify
the most valuable metrics for your team and process Diﬀerentiate "improvement" from "change" Learn to interpret and apply the data you gather Common pitfalls and anti-patterns About the Author Dave Nicolette is an organizational transformation consultant, team
coach, and trainer. Dave is active in the agile and lean software communities. Table of Contents Making metrics useful Metrics for steering Metrics for improvement Putting the metrics to work Planning predictability Reporting outward and upward
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