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Essentials of Organizational Behavior, Student Value Edition Prentice Hall Essentials of Organizational Behavior Prentice Hall ALERT: Before you purchase, check with your instructor or
review your course syllabus to ensure that you select the correct ISBN. Several versions of Pearson's MyLab & Mastering products exist for each title, including customized versions for individual schools,
and registrations are not transferable. In addition, you may need a CourseID, provided by your instructor, to register for and use Pearson's MyLab & Mastering products. Packages Access codes for
Pearson's MyLab & Mastering products may not be included when purchasing or renting from companies other than Pearson; check with the seller before completing your purchase. Used or rental books If
you rent or purchase a used book with an access code, the access code may have been redeemed previously and you may have to purchase a new access code. Access codes Access codes that are
purchased from sellers other than Pearson carry a higher risk of being either the wrong ISBN or a previously redeemed code. Check with the seller prior to purchase. -- For one-semester undergraduate and
graduate level courses in Organizational Behavior. Concise fundamentals for students. Ultimate ﬂexibility for instructors. This bestselling, brief alternative for the OB course covers all the key concepts
needed to understand, predict, and respond to the behavior of people in real-world organizations. This text also includes cutting-edge topics and streamlined pedagogy to allow maximum ﬂexibility in
designing and shaping your course. The eleventh edition contains expanded and updated coverage on international issues, as well as new sections on the management of information, safety and emotions
at work, risk aversion, self-determination theory, managing information, and downsizing. Accompanied by mymanagementlab! See the hands in the air, hear the roar of discussion—be a rock star in the
classroom. mymanagementlab makes it easier for you to rock the classroom by helping you hold students accountable for class preparation, and getting students engaged in the material through an array
of relevant teaching and media resources. Visit mymanagementlab.com for more information. Essentials of Organizational Behavior, Student Value Edition Pearson Essentials of Organizational
Behavior An Evidence-Based Approach SAGE Publications Concise, practical, and based on the best available research, Essentials of Organizational Behavior: An Evidence-Based Approach, Second
Edition equips students with the necessary skills to become eﬀective leaders and managers. Author Terri A. Scandura uses an evidence-based approach to introduce students to new models proven to
enhance the well-being, motivation, and productivity of people in the work place. Experiential exercises, self-assessments, and a variety of real-world cases and examples provide students with ample
opportunity to apply OB concepts and hone their critical thinking abilities. New to this Edition A new Emotions and Moods chapter delves into important topics like emotional intelligence, emotional
contagion, and aﬀective neuroscience. A new Power and Politics chapter unpacks the most eﬀective inﬂuence strategies and helps students develop their political skills. A stremlined table of contents now
combines perception and decision making in a single chapter and change and stress in a single chapter. New case studies, including some from SAGE Business Cases for the Interactive eBook, on topics
such as virtual teams, equal pay and the gender wage gap, and the use of apps at work introduce timely and relevant discussions to help foster student engagement. The new edition has been rigorously
updated with the latest research throughout and includes expanded coverage of Machiavellian leadership, ethical decision making, and organizational design through change. New Best Practices and
Research in Action boxes as well as new Toolkit Activities and Self-Assessments have been added to make the text even more hands-on and practical. Essentials of Organizational Behavior + New
Mymanagementlab With Pearson Etext Access Card Student Value Edition Prentice Hall Essentials of Organizational Behavior + Mymanagementlab With Pearson Etext Access Card
Student Value Edition Pearson Essentials of Organizational Behavior, Student Value Edition Plus MyManagementLab with Pearson EText -- Access Card Package Pearson NOTE: This
edition features the same content as the traditional text in a convenient, three-hole-punched, loose-leaf version. Books a la Carte also oﬀer a great value; this format costs signiﬁcantly less than a new
textbook. Before purchasing, check with your instructor or review your course syllabus to ensure that you select the correct ISBN. Several versions of MyLab(tm) and Mastering(tm) platforms exist for each
title, including customized versions for individual schools, and registrations are not transferable. In addition, you may need a Course ID, provided by your instructor, to register for and use MyLab and
Mastering platforms. For courses in organizational behavior. This package includes MyLab Management . A streamlined presentation of key organizational behavior concepts Essentials of Organizational
Behavior teaches readers how to communicate and interact within organizations, through real-world scenarios. The text oﬀers comprehensive coverage of key organizational behavior (OB) concepts,
making each lesson engaging and easy to absorb. Readers can use the book's concepts to apply what they've learned to their own education, future career plans, and other organizational endeavors.
Currently used at more than 500 colleges and universities worldwide, Essentials of Organizational Behavior serves as a popular resource so readers can learn and understand the most important concepts
in OB. With updated research and the integration of contemporary global issues, the 14th Edition focuses on the most relevant OB concepts that resonate with readers. Personalize learning with MyLab
Management MyLab(tm) Management is an online homework, tutorial, and assessment program designed to work with this text to engage students and improve results. Within its structured environment,
students practice what they learn, test their understanding, and pursue a personalized study plan that helps them better absorb course material and understand diﬃcult concepts. 0134640101 /
9780134640105 Essentials of Organizational Behavior, Student Value Edition Plus MyLab Management with Pearson eText -- Access Card Package 0134524845 / 9780134524849 Essentials of
Organizational Behavior, Student Value Edition 0134527275 / 9780134527277 MyLab Management with Pearson eText -- Access Card -- for Essentials of Organizational Behavior Organizational
Behavior, Student Value Edition Prentice Hall Essentials of Organizational Behavior, Student Value Edition Plus 2014 Mymanagementlab with Pearson Etext -- Access Card Package
Pearson College Division Organizational Behavior Organizational Behavior Taken from: Organizational Behavior, Seventeenth Edition by Stephen P. Robbins and Timothy A. Judge. Organizational
Behavior For a Better Tomorrow John Wiley & Sons Organizational Behavior: For a Better Tomorrow, 2nd Edition is a unique, blended approach to the subject, combining traditional core
competencies with contemporary research and innovative practices. The textbook’s distinctive dual presentation integrates “conventional” and “sustainable” organizational behavior (OB) to help students
understand how creativity, collaboration, and ethical decision-making can positively impact people, organizations, and entire communities. This fully-updated second edition provides a balanced, real-world
approach that strengthens critical thinking skills, enables students to explore the rationale for sustainable OB practices, and illustrates and how values and ethics inﬂuence business decisions in the real
world. Rather than focusing only on the short-term, bottom-line approach of traditional OB, the text discusses a comprehensive range of topics, from current trends in popular media and scholarly
literature, to addressing the current and long-term needs and goals of organizational stakeholders. Management, Global Edition Pearson Higher Ed For undergraduate Principles of Management
courses REAL Managers, REAL Experiences With a renewed focus on skills and careers, the new edition of this bestselling text can help better prepare your students to enter the job market. Management,
Thirteenth Edition vividly illustrates eﬀective management theories by incorporating the perspectives of real-life managers. Through examples, cases, and hands-on exercises, students will see and
experience management in action, helping them understand how the concepts they’re learning actually work in today’s dynamic business world. Students will gain hands-on practice applying management
concepts with MyManagementLab. They’ll engage in real business situations with simulations, build their management skills by writing and talking about diﬀerent management scenarios, have access to a
video library to help put concepts into perspective, and more. Also available with MyManagementLab MyManagementLab is an online homework, tutorial, and assessment program designed to work with
this text to engage students and improve results. Within its structured environment, students practice what they learn, test their understanding, and pursue a personalized study plan that helps them
better absorb course material and understand diﬃcult concepts. Please note that the product you are purchasing does not include MyManagementLab. MyManagementLab Join over 11 million students
beneﬁting from Pearson MyLabs This title can be supported by MyManagementLab, an online homework and tutorial system designed to test and build your understanding. Would you like to use the power
of MyManagementLab to accelerate your learning? You need both an access card and a course ID to access MyManagementLab. These are the steps you need to take: 1. Make sure that your lecturer is
already using the system Ask your lecturer before purchasing a MyLab product as you will need a course ID from them before you can gain access to the system. 2. Check whether an access card has been
included with the book at a reduced cost If it has, it will be on the inside back cover of the book. 3. If you have a course ID but no access code, you can beneﬁt from MyManagementLab at a reduced price
by purchasing a pack containing a copy of the book and an access code for MyManagementLab (ISBN:9781292090313) 4. If your lecturer is using the MyLab and you would like to purchase the product...
Go to www.mymanagementlab.com to buy access to this interactive study programme. For educator access, contact your Pearson representative. To ﬁnd out who your Pearson representative is, visit
www.pearsoned.co.uk/replocator Positive Organizational Behaviour A Reﬂective Approach Routledge Positive Organizational Behaviour: A Reﬂective Approach introduces the most recent
theoretical and empirical insights on positive organizational practices, addressing emerging topics such as resilience, job crafting, responsible leadership and mindfulness. Other books on positive
approaches tend to gloss over the limitations of the positive agenda, but this textbook is unique in taking a reﬂective approach, focussing on the positive while also accommodating critical perspectives
relating to power and control. Positive Organizational Behaviour provides an integrated conceptual framework, evidence-based ﬁndings and practical tools to gain an understanding of the potential of
positive organizational practices. This innovative new textbook will provide advanced management and psychology students with a grounding in the area, and help them develop strategies for building
eﬀective and responsible organizations. Decide & Conquer Make Winning Decisions and Take Control of Your Life FT Press Robbins identiﬁes the major roadblocks that stand in the way of making
high-quality decisions--and shows readers exactly how to overcome them. Organizational Behavior Bridging Science and Practice Essentials of Organizational Behavior Fourteenth Edition
Organizational Behavior A less-expensive grayscale paperback version is available. Search for ISBN 9781680922875. The ﬁeld of management and organizational behavior exists today in a constant
state of evolution and change. Casual readers of publications like the New York Times, The Economist and the Wall Street Journal will learn about the dynamic nature of organizations in today's everchanging business environment. Organizational Behavior is designed to meet the scope and sequence requirements of the introductory course on Organizational Behavior. This is a traditional approach to
organizational behavior. The table of contents of this book was designed to address two main themes. What are the variables that aﬀect how, when, where, and why managers perform their jobs? What
theories and techniques are used by successful managers at a variety of organizational levels to achieve and exceed objectives eﬀectively and eﬃciently throughout their careers? Management is a broad
business discipline, and the Organizational Behavior course covers many areas such as individual and group behavior at work, as well as organizational processes such as communication in the workplace
and managing conﬂict and negotiation. No one individual can be an expert in all areas of management, so an additional beneﬁt of this text is that specialists in a variety of areas have authored individual
chapters. Finally, we all made an eﬀort to present a balanced approach to gender and diversity throughout the text in the examples used, the photographs selected, and the use of both male and female in
alternating chapters when referring to generic managers or employees. Organizational Behavior Improving Performance and Commitment in the Workplace Irwin Professional Publishing
Organizational Behavior Prentice Hall Long considered the standard for all organizational behavior textbooks, Organizational Behavior provides the research you want, in the language your students
understand. This text continues its tradition of making current, relevant research come alive for students. The Sixteenth Edition has been thoroughly updated to reﬂect the most current recent research for
Organizational Behavior, while maintaining its hallmark features -clear writing style, cutting-edge content, and engaging pedagogy. There's a reason why Robbins textbooks have educated millions of
students and have been translated into twenty languages--and it's because of a commitment that provides the kind of engaging, cutting-edge material that helps students understand and connect with
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Organizational Behavior. For undergraduate and graduate courses in Organizational Behavior MyManagementLab for Organizational Behavior is a total learning package. MyManagementLab is an online
homework, tutorial, and assessment program that truly engages students in learning. It helps students better prepare for class, quizzes, and exams--resulting in better performance in the course--and
provides educators a dynamic set of tools for gauging individual and class progress. This program will provide a better teaching and learning experience-for you and your students. Here's how: Personalize
Learning with MyManagementLab: Inspire the exchange of new ideas and foster intriguing discussions with the abundant resources found in MyManagementLab. Help Students Better Understand Their
Behavioral and Interpersonal Skills: Personal Self-assessment library (S.A.L) is a learning tool that includes 69 research-based self-assessments. Keep Your Class Current and Relevant: The most substantial
updating ever:Every chapter of the Sixteenth Edition contains new or updated features. Note: You are purchasing a standalone product; MyLab does not come packaged with this content. If you would like
to purchase both the physical text and MyLab search for ISBN-10: 0133802019/ISBN-13: 9780133802016. That package includes ISBN-10: 0133507645/ISBN-13: 9780133507645 and ISBN-10:
0133543897/ISBN-13: 9780133543896. MyLab is not a self-paced technology and should only be purchased when required by an instructor. Understanding and Managing Organizational Behviour
Global Edition Pearson Higher Ed For one-semester, undergraduate/graduate level courses in Organizational Behavior. This title is a Pearson Global Edition. The Editorial team at Pearson has worked
closely with educators around the world to include content which is especially relevant to students outside the United States. Vivid examples, thought-provoking activities—get students engaged in OB.
George/Jones uses real-world examples, thought- and discussion-provoking learning activities to help students become more engaged in what they are learning. This text also provides the most
contemporary and up-to-date account of the changing issues involved in managing people in organizations. The sixth edition features new cases, material addressing the economic crisis, and expanded
coverage of ethics and workplace diversity. Accompanied by mymanagementlab! See the hands in the air, hear the roar of discussion–be a rock star in the classroom. mymanagementlab makes it easier
for you to rock the classroom by helping you hold students accountable for class preparation, and getting students engaged in the material through an array of relevant teaching and media resources. Visit
mymanagementlab.com for more information. Positive Organizational Behavior Pine Forge Press Positive Organizational Behaviour is emerging as a truly contemporary movement within the classic
discipline of organizational behaviour. The best work of leading scholars is gathered together in one edited collection. Chapters study the states, traits and processes that compromise this exciting new
science. In addition to mapping the ﬁeld, this collection goes one step further and invites noted experts to identify the methodological challenges facing scholars of Positive Organizational Behaviour.
Positive Organizational Behaviour constitutes the study of positive human strengths and competencies, how it can be facilitated, assessed and managed to improve performace in the workplace . Its roots
are ﬁrmly within positive psychology but transplanted to the world of work and organizations. This book showcases the cutting edge of this an exciting and challenging new area within Organizational
Behaviour. It should be read by anyone who is interested in extending their knowledge of this ﬁeld. Debra Nelson has a website at http:/www.nelsonquickgroup.com Organizational Behavior Hitt’s
engaging book will help managers understand the linkage between managing behavior eﬀectively and the organisation’s ability to formulate and implement its strategy. It emphasises the relationship
between management eﬀectiveness and company performance. A case study on Whole Foods is integrated throughout the chapters and covers all major organisational behavior topics. It also underscores
how people are important assets to organisations, and how application of their knowledge and skills is necessary for organisations to accomplish their goals. Managers will gain the skills to make a
strategic impact within their organisations. Classics of Organization Theory Cengage Learning Compiled by three of the most inﬂuential authors in the ﬁeld, CLASSICS OF ORGANIZATION THEORY,
Eighth Edition is a collection of the most enduring works in organization theory. To help students grasp important themes, perspectives, and theories, the authors describe what organization theory is, how
it has developed, and how its development has coincided with events and changes in other ﬁelds. This highly acclaimed reader is not simply a retelling of the history of organization theory; its evolution is
told through the words of the distinguished theorists themselves. The readings in this edition have been thoroughly reviewed and updated. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version. Managerial Economics Analysis, Problems, Cases Wiley Truett and Truett's Eighth Edition shows how to use economic
analysis to solve problems and make eﬀective decisions in the complex world of business. The highly successful problem-solving approach, clear and accurate presentation of economic theory, and
outstanding cases combine to make the best presentation of managerial economics yet. Walks readers step by step through speciﬁc types of problems, including elasticity calculations, cost minimization,
and proﬁt maximization. Shows how real-world ﬁrms have addressed issues discussed in the book. Emphasizes the global aspects of managerial economics and its application in the international
marketplace. Managing Human Behavior in Public and Nonproﬁt Organizations SAGE Publications A must-read for students in public administration and nonproﬁt management programs!
Managing Human Behavior in Public and Nonproﬁt Organizations, Fourth Edition, is designed to help students understand, manage, and inﬂuence the behavior of others in the workplace. Esteemed authors
Robert B. Denhardt, Janet V. Denhardt, and Maria P. Aristigueta take an action-oriented approach by using real-world circumstances within public and nonproﬁt organizations to illustrate key concepts.
Important topics such as stress, decision making, motivation, leadership, communication, teams, and change give students a foundational understanding of the basic issues that aﬀect human behavior. In
addition to new cases and examples from the public and nonproﬁt sectors, the Fourth Edition features new material on leadership and organizational change, cultural diversity and generational diversity,
and positive organizational behavior. Reframing Organizations Artistry, Choice, and Leadership John Wiley & Sons In this ﬁfth edition of the bestselling text in organizational theory and behavior,
Bolman and Deal’s update includes coverage of pressing issues such as globalization, changing workforce, multi-cultural and virtual workforces and communication, and sustainability. A full instructor
support package is available including an instructor’s guide, summary tip sheets for each chapter, hot links to videos & extra resources, mini-assessments for each of the frames, and podcast Q&As with
Bolman & Deal. Fundamentals of Organizational Behavior An Applied Perspective Elsevier Fundamentals of Organizational Behavior: An Applied Perspective, Second Edition examines the behavior
of people in organizations. Topics covered range from political maneuvering in organizations (oﬃce politics) to the stresses facing people in managerial and professional positions. A conceptual framework
for organizational behavior is presented, along with numerous case illustrations and examples from live organizational settings. This monograph consists of 14 chapters and opens with an introduction to
organizational behavior and how it is inﬂuenced by principles of human behavior. The three main subareas or schools of management thought are discussed, together with the diﬀerence between
knowledge work and non-knowledge work; how research and theory contribute to an understanding of organizational behavior; and the distinction between structure and process. The following chapters
explore how the meaning of work relates to work motivation, as well as the link between work motivation and job performance; behavioral aspects of decision making; stresses in managerial and
professional life; and political maneuvering in organizations. Small group behavior, leadership styles, and interpersonal communications are also considered, along with intergroup conﬂict and
organizational eﬀectiveness. This book will be of interest to students, managers, and staﬀ specialists, as well as behavioral scientists and management theorists. Organizational Behavior, 13th Edition
13th Edition Wiley Global Education This text includes a rich array of exercises, cases, and applied materials such as the Kouzes and Posner Leadership Practices Inventory and Pfeiﬀer Annual Edition
exercises. It also oﬀers a greater focus on the hot topic of ethics throughout the entire book to ensure it is contemporary and engaging.Ê Organisational Behaviour Global and Southern African
Perspectives Pearson South Africa This book is the ﬁrst Southern African edition of Stephen P. Robbins's Organizational Behaviour, the best-selling organisational behaviour textbook worldwide. Mind
Tools for Managers 100 Ways to be a Better Boss John Wiley & Sons The manager's must-have guide to excelling in all aspects of the job Mind Tools for Managers helps new and experienced
leaders develop the skills they need to be more eﬀective in everything they do. It brings together the 100 most important leadership skills—as voted for by 15,000 managers and professionals
worldwide—into a single volume, providing an easy-access solutions manual for people wanting to be the best manager they can be. Each chapter details a related group of skills, providing links to
additional resources as needed, plus the tools you need to put ideas into practice. Read beginning-to-end, this guide provides a crash course on the essential skills of any eﬀective manager; used as a
reference, its clear organization allows you to ﬁnd the solution you need quickly and easily. Success in a leadership position comes from results, and results come from the eﬀective coordination of often
competing needs: your organization, your client, your team, and your projects. These all demand time, attention, and energy, and keeping everything running smoothly while making the important
decisions is a lot to handle. This book shows you how to manage it all, and manage it well, with practical wisdom and expert guidance. Build your ideal team and keep them motivated Make better
decisions and boost your strategy game Manage both time and stress to get more done with less Master eﬀective communication, facilitate innovation, and much more Managers wear many hats and
often operate under a tremendously diverse set of job duties. Delegation, prioritization, strategy, decision making, communication, problem solving, creativity, time management, project management and
stress management are all part of your domain. Mind Tools for Managers helps you take control and get the best out of your team, your time, and yourself. Corporate Finance Reach every student by
pairing this text with MyLab Finance MyLab (TM) is the teaching and learning platform that empowers you to reach every student. By combining trusted author content with digital tools and a ﬂexible
platform, MyLab personalizes the learning experience and improves results for each student. Managing With Power Politics and Inﬂuence in Organizations Harvard Business Press Although much
as been written about how to make better decisions, a decision by itself changes nothing. The big problem facing managers and their organizations today is one of implementation--how to get things done
in a timely and eﬀective way. Problems of implementation are really issues of how to inﬂuence behavior, change the course of events, overcome resistance, and get people to do things they would not
otherwise do. In a word, power. Managing With Power provides an in-depth look at the role of power and inﬂuence in organizations. Pfeﬀer shows convincingly that its eﬀective use is an essential
component of strong leadership. With vivid examples, he makes a compelling case for the necessity of power in mobilizing the political support and resources to get things done in any organization. He
provides an intriguing look at the personal attributes—such as ﬂexibility, stamina, and a high tolerance for conﬂict—and the structural factors—such as control of resources, access to information, and
formal authority—that can help managers advance organizational goals and achieve individual success. Fundamentals of Management Essential Concepts and Applications Cracked it! How to
solve big problems and sell solutions like top strategy consultants Springer Solving complex problems and selling their solutions is critical for personal and organizational success. For most of us,
however, it doesn’t come naturally and we haven’t been taught how to do it well. Research shows a host of pitfalls trips us up when we try: We’re quick to believe we understand a situation and jump to a
ﬂawed solution. We seek to conﬁrm our hypotheses and ignore conﬂicting evidence. We view challenges incompletely through the frameworks we know instead of with a fresh pair of eyes. And when we
communicate our recommendations, we forget our reasoning isn’t obvious to our audience. How can we do it better? In Cracked It!, seasoned strategy professors and consultants Bernard Garrette, Corey
Phelps and Olivier Sibony present a rigorous and practical four-step approach to overcome these pitfalls. Building on tried-and-tested (but rarely revealed) methods of top strategy consultants, research in
cognitive psychology, and the latest advances in design thinking, they provide a step-by-step process and toolkit that will help readers tackle any challenging business problem. Using compelling stories
and detailed case examples, the authors guide readers through each step in the process: from how to state, structure and then solve problems to how to sell the solutions. Written in an engaging style by
a trio of experts with decades of experience researching, teaching and consulting on complex business problems, this book will be an indispensable manual for anyone interested in creating value by
helping their organizations crack the problems that matter most. School and Community Relations For prospective and current educational administrators learning about school and community
relations. A well-researched text that presents school oﬃcials with information on how to establish eﬀective relationships in the school community. This best-selling text provides school oﬃcials with a
practice guide to successfully implementing eﬀective communication with their staﬀ and the community - while also providing readers with the research that explains how each strategy will improve
school quality, community participation, and student learning. The School and Community Relations is organized in such a way that students learn how to establish a working community relations program
in an easy-to-understand and step-by-step fashion. In addition, the text's authors are comprised of experienced practitioners and educators that have gained their knowledge and tested their strategies in
school systems around the country. The Truth About Managing People Proven Insights to Get the Best from Your Team FT Press Discover today's quick, practical, proven guide to overcoming
"killer" management problems and succeeding brilliantly as a leader! Unlike other management books, The Truth About Managing People, Fourth Edition is 100% practical and completely based on tested
evidence, not mere anecdote or opinion. Top management author Stephen P. Robbins has distilled thousands of research studies, meta-analyses, and Big Data investigations into a set of 63 proven, tested
solutions for today's make-or-break management challenges. Each solution is presented quickly and concisely, in just 2-3 pages, so you can absorb them fast, and use them immediately. Robbins' fully
updated truths cover every key aspect of management, including hiring the right people and building winning teams; designing high-productivity jobs and rewarding the right behaviors; managing
diversity, change, conﬂict, turnover, and staﬀ cuts; overcoming self-serving bias, groupthink, and digital distractions, and much more. This edition adds nine all-new chapters, covering the crucial
importance of people skills, building emotional intelligence, loyalty expectations, employee engagement and mentoring, managing face-to-face vs. virtual teams, overcoming the downsides of teams,
handling unacceptable workplace behavior, promoting creativity and innovation, and more. Whatever your management role, Robbins has compiled indispensable practical truths you can and will apply,
every single day. Airline Operations and Management A Management Textbook Routledge Airline Operations and Management: A Management Textbook is a survey of the airline industry, mostly
from a managerial perspective. It integrates and applies the fundamentals of several management disciplines, particularly economics, operations, marketing and ﬁnance, in developing the overview of the
industry. The focus is on tactical, rather than strategic, management that is specialized or unique to the airline industry. The primary audiences for this textbook are both senior and graduate students of
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airline management, but it should also be useful to entry and junior level airline managers and professionals seeking to expand their knowledge of the industry beyond their own functional area. Changing
Employee Behavior A Practical Guide for Managers Springer An important part of every manager's job is changing people's behavior: to improve someone's performance, get them to better manage
relationships with colleagues, or to stop them doing something. Yet, despite the fact that changing people's behavior is such an important skill for managers, too many are unsure how to actually go about
it. This book reveals the simple, but powerful techniques for changing behavior that experts from a range of disciplines have been using for years, making them available to all managers in a single and
comprehensive toolkit for change that managers can use to drive and improve the performance of their staﬀ. Based on research conducted for this book, it introduces practical techniques drawn from the
ﬁelds of psychology, psychotherapy, and behavioral economics, and show how they can be applied to address some of the most common, every-day challenges that managers face. #changingpeople
Occupational Outlook Handbook
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